AVELEY SECONDARY COLLEGE
BOARD MEETING MINUTES

a

DATE: Tuesday 28 February 2023
TIME COMMENCED: 5.30 pm
LOCATION: Aveley Secondary College, Conference Room
MEMBERS PRESENT: Stephen Pestana (Principal), Bev Day, Jarrad Stewart-Olsen (Staff Representatives)
Michelle Del Nero (Community Representative)
Michelle Anderson, Shane Larsen (Parent Representatives)
Dialing in externally: Matthew Harvey (Parent Representative)
EX-OFFICIO: Anne Gilchrist (MCS Ex-Officio)
MINUTE TAKER: Sharon Edmonds
APOLOGIES: Shaun Hughes (Parent Representative), Jimmy Cangy, Cameron Fairbrother, Cr Patty Jones (Community
Representatives), Shane Sharma (Staff Representative)
PREVIOUS MINUTES: Moved: Jarrad Stewart-Olsen Seconded: Shane Larsen
ITEM & DISCUSSION ACTION

Apologies, Noting of Minutes, Business Arising
e No Business arising from previous minutes.

Election of Chair 2023
¢ Annual recommendations for chair - clear the chair vacant so as to have a nomination for 2023.
e Michelle duly elected and nominated for Chair 2023. Board has voted in agreement
e Stephen congratulated and commended Michelle for her great work in 2022
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Fogarty Edvance Impact Report

ASC has a section in the Fogarty Edvance Impact Report

Two of our staff members have been invited to present in Tasmania - Isabella Preston attended the
presentation last year, they were impressed and asked for Loren Sorgiovanni 2™ year of teaching maths to
be a presenter.

Grattan Institute will be running a Webinar on ASC Collaborative Practice for Principals with Principal
Stephen Pestana and Head of Science, now with Teach Well Jarrad Stewart-Olsen.

School Priorities 2023 - Conditions for Learning (Routines, Lateness, Expectations)

Shane has been working hard in creating programs for students to be engaged and creating a school
culture. Youth workers have been involved and organising different training programs. Year 7-11 have
been involved in playing games. This initiative is to get a sense that the school is an inviting and welcoming
place during lunch and break times. Shane along with the youth workers are creating and developing
change in culture.

Bev noted from the previous minutes -The internal options for Ed Support to raise actions and provide a
report for the challenging behavior and infrastructure

The College is at its full capacity, no empty classrooms to allow students use.
Bev appreciated Rachael Ball for her involvement and great work. Behaviors and relationships with families

has been actually restored and regulated. In this process the College hired a new Deputy Principal -
Jennifer Hood.

Provide report for the
challenging behavior and
infrastructure in Ed
Support

Finance Report
Anne presented the report

Operational one line budget - handout — verified December
Student centred funding $18,324,530

Locally raised funds $407,192

Total one line budget funds available $20,475,416
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Negative feedback on the functionality / costing / privacy. This is prevalent amongst the Year 7 parent
population, possibly the Year 7s not educated enough and are scared of something imported onto their
iPad .

Jarrad suggested a post on facebook page
“Got a question or worried about something on Zuludesk give us a call

A message like this with a question and engagement can change this into a positive comment. Disabling
comments on posts is another option. ‘

Matt explained — One of the important aspects of BYOD is cyber security element, with the recent issues
with cyber hacking anything that mitigates the security on student information is a significant danger to the
organisation. It's important to reinforce the use of application like Zuludesk to protect the student'’s privacy
as it does lock down the devices on the school site

Draft up facebook post
regarding Zuludesk for
discussion

Preliminary Cash Budget

Anne presented the 2023 budgets

SCF allocation $1,900,000.00 and cash carry forward (YYYY) $113,033.00 is lower than last year
YTD - is what we have spent last year and cash budget — it's the budget for this year

Anne explained the D1206 - photocopier consumables $9000 spent last year and $14000 is budgeted for
this year, we should be spending $3000 more this year as we have got a Year 12 cohort.

D1025 - stationery and office consumables $12,883 spent last year but budgeted $10,000 — admin had a
stock of stationery, just need to replenish whenever required

D1305 — electricity $97,387 spent last year but budgeted $95,000 expenditure has increased - another
cohort of students / all classrooms are used

D8851 - payments to central office PPP plans to spend $287,600 on shades and structures and seating, in
the process of getting quotes. Increased student number have definitely increased student costs.
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