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At Aveley Secondary College, our commitment to ensuring the 
success of every student, every day, remains at the heart of 
everything we do. Our approach is grounded in a dedication to 
continuous improvement, which drives our efforts to enhance 
learning conditions and empower our staff to deliver exceptional 
teaching. We believe in supporting not just academic growth, but the 
holistic development of every student. To this end, we implemented 
a welbeing program for all students, developed by The Resilience 
Project, which emphasises the values of gratitude, empathy and 
mindfulness. This is closely linked to our focus on explicitly teaching 
students our behaviour curriculum so that our students embody 
respect, appreciation, responsibility and perseverance.

Our focus on continuous improvement is unwavering, driven 
by a research and evidence-based approach that is widely 
recognised as best practice. We understand that evolving our 
school culture is key to improving performance. As such, we 
prioritise the professional development of our staff, investing in 
mentoring, coaching and fostering a collaborative environment. 
Our reflective approach has led to the creation of more robust 
systems that aim to improve the conditions for learning. 
In line with this, we implemented a whole school behaviour 
curriculum and strategy to guide student behaviour in and out 
of the classroom to optimise learning and school culture. This 
strategy will continue to shape and embed a consistent and 
clear approach across the College.

Our students’ achievements in NAPLAN, OLNA and WACE 
consistently meet expectations from Year 7 to Year 12, which 
reflects the positive impact of our commitment to their success. 
However, we are always proactive, motivated by our drive to 
continuously improve.

Message from the 
Principal

2024 ASC Board Members 

Parent Representatives: 
Karina Begley 
Gedda Brooks
Anna Calverley
Matthew Harvey

Community Representatives: 
Aaron Bowman
Michelle Del Nero (Board Chair) 
Cameron Fairbrother (Deputy Board Chair) 
Richard Moore (until May 2024)
Jasmine Reed (June 2024 - November 2024)

Staff Representatives: 
Jessica Cubbage
Stephen Pestana (Principal) 
Jake Smirk
Jarrad Stewart-Olsen

Ex Officio 
Anne Gilchrist & Sharon Edmonds

Student Representatives:
Sofia Schiaffini
Angel Dushime

In today’s challenging cultural landscape, young people face 
many obstacles. At Aveley Secondary College, we are deeply 
committed to supporting the wellbeing of all our students. Our 
carefully designed curriculum and dedicated teaching staff 
ensure that student needs are at the forefront. Together with 
the ongoing support of our families and carers, we continue 
to build a strong community of learners, united in our shared 
vision for student success.

Stephen Pestana 
Principal
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School Review Cycle
The school improvement cycle is an ongoing process. The following 
components are dynamic and interactive over the school review cycle: 

• assessing data and other evidence related to student achievement and 
school operations 

• planning to improve the standard of student achievement 

• acting to implement planned strategies. 

The College completed its first full review in 2021. The School Review process 
is the summation of an ongoing self-assessment cycle over six domains. 
All staff are involved in collecting evidence and making a judgement about 
school achievements. These judgements are then validated by a School 
Review team. In our previous review, the team were highly impressed with all 
elements of school planning implemented across the College, validating and 
commending our work. The six domains of the School Review align with the 
College Business Plan and the Focus Areas of our Fogarty EDvance Strategic 
Directions Document (SDD). Links Between School Review and the College 
Business Plan

School Review Domains College Business Plan 

Leadership Priority 2: Staff Capacity

Student Achievement and Progress Priority 1: Curriculum and Teaching 

Teacher Quality ALL

Learning Environment Priority 3: Learning Environment

Relationships and Partnerships Priority 3: Learning Environment

Use of Resources ALL
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School Review School Reporting

Metric used to measure overall 
progress

Target

Numbers of students in the top 
tricile in Year 9 NAPLAN

Close to 20%

Year 9 NAPLAN Group and 
National Mean

At the national mean

NAPLAN Proficiency bands at 
proficiency standard (above NMS) 

At state

OLNA Completion round 2 Better than like schools

Year 12 Median ATAR Like schools (75%) 

Year 12 Achievement Rate Better than like schools (85%)

Our aspiration is to move student achievement from like-schools 
in NAPLAN and OLNA to above like-schools and closer to WA 
public schools in NAPLAN, OLNA and Year 12 subjects. As part 
of our current business plan the following KPIs will be used to 
measure our progress.
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Consolidating Pedagogy

At Aveley Secondary College, our commitment to Explicit Direct 
Instruction (EDI) remains central to our teaching and learning 
philosophy. We continue to uphold a robust, evidence-based 
instructional model that prioritises student engagement and 
academic success. A strong induction program ensures that new 
staff are supported to uphold our teaching standards from the 
outset. Collegial collaboration, access to high-quality professional 
learning, and embedded coaching structures remain key to 
maintaining our pedagogical excellence.

In 2024, the College supported a team of four dedicated EDI coaches, 
alongside the Teaching and Learning Coordinator and Deputy 
Principal, to lead our coaching program. A total of 396 coaching 
sessions were conducted across the year, providing personalised 
and in-class support for staff. To enhance reflective practice and 
long-term goal setting, Reflection Meetings were introduced in Term 
1 and Term 4. These meetings allow staff to reflect on progress, 
celebrate successes and identify future growth areas.

In addition, Teaching and Learning Tutorials were introduced as 
an optional professional learning offering for staff, targeting key 
curriculum and pedagogy focus areas. These sessions were tailored 
to meet the evolving needs of specific teaching groups and further 
build instructional capacity. Many of these tutorials were based 
on learnings from Teach Well’s reputable Masterclass professional 
learning course, enhancing our teachers’ use of evidence-based 
strategies alongside EDI. 

Priority 1 - Curriculum and Teaching 
Professional Learning Communities

At Aveley Secondary College, Professional Learning Communities (PLCs) are a cornerstone of our commitment to continuous improvement 
in teaching and learning. Each Learning Area operates as a PLC, fostering a culture of shared ownership, collective responsibility and 
evidence-informed decision-making.

In 2024, the focus of PLCs continued to evolve, with increased emphasis placed on delineated roles and responsibilities within each team. 
These structures have enabled greater clarity in the leadership of curriculum planning, assessment design and instructional improvement. 

PLCs engaged deeply with WACE data analysis, particularly from ESTs and external examinations, to drive curriculum and assessment 
refinement. This data-driven approach allowed teams to identify areas for growth, monitor student progress and strategically adjust 
programs to ensure alignment with academic standards and optimal student success.

In collaboration with the Literacy Committee, PLCs also continued to build staff capacity in explicit writing instruction. Sentence-level 
writing strategies such as sentence stems and summarising were embedded in many learning areas through tailored activities and 
coordinated planning. Looking ahead to 2025, PLCs will support the rollout of vocabulary instruction, further enhancing disciplinary 
literacy across the College. 

Differentiated Programs

In 2024, Aveley Secondary College deepened its engagement with the Department of Education’s initiatives on complex behaviours 
and Multi-Tiered Systems of Support (MTSS). An action research project was launched to evaluate the effectiveness and reach of our 
differentiated programs, including a review of resourcing, implementation and outcomes. This work will continue into 2025, culminating 
in a formal report and set of recommendations to further strengthen our approach to inclusive education.
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Existing differentiated supports such as tailored English and 
Mathematics intensives, OLNA preparation electives in Years 9 
and 10, and our Academic and Sports Elite Programs continued to 
provide targeted support and opportunities for student excellence. 
The Return to School/Reach to Success (RTS) program remained a 
vital element of our intervention strategy, supporting student re-
engagement and goal achievement.

Commitments 

Looking ahead, Aveley Secondary College will continue to embed 
high-impact teaching practices and data-informed planning 
across the College. Our 2025 priorities include:

• Coaching and Reflection: Formalise coaching reflection 
meetings in Term 1 and Term 4 as a key element of teacher 
development and goal setting.

• Teaching and Learning Tutorials: Establish a scheduled 
program of optional professional learning tutorials throughout 
the year, aligned to focus areas and staff needs.

• Curriculum Review: Undertake a comprehensive review of 
Year 7–12 curriculum in alignment with the release of Version 
9 of the Australian Curriculum.

• Data Literacy: Upskill staff in effective data analysis tools and 
strategies, including setting academic targets, interpreting 
secondary metrics and identifying underperforming students.

• MTSS and Differentiation: Review and action the findings of 
the MTSS evaluation to ensure our differentiated programs 
are coherent, well-resourced and effective in meeting student 
needs.

OBJECTIVES Begun Making Progress Achieved 

To consolidate signature pedagogy across the College 

To achieve a guaranteed and viable curriculum across the College

Learning Areas operate as Professional Learning Communities

Embed differentiated programs and courses for students

Regularly analyse data to review and progress student achievement
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Priority 2 - Staff Capacity
Building Teacher Capacity 

One of the initial priorities outlined in our College Plan has been 
enhancing teacher capability to support high-quality teaching, 
learning and classroom management. A key element of this 
strategy involves identifying and leveraging the expertise of 
highly skilled practitioners to implement a strong coaching 
model that supports ongoing professional development.

To develop a school culture that prioritises the status of 
teachers and recognises staff excellence 

Our focus on teaching and learning continues to raise the 
profile of teachers and learning areas across the College. 
Throughout the year, we welcomed visitors from organisations 
such as Fogarty EDvance, the Australian Education Research 
Organisation (AERO) and educational leaders from other 
schools. Teachers are encouraged to volunteer for classroom 
observations, often at the recommendation of internal coaches, 
as a way of showcasing their expertise.

These visits not only highlight the calibre of our teaching staff 
but also offer authentic opportunities for recognition. As a 
result, staff members have received invitations to present their 
work at external forums and national events.

We also celebrate staff contributions through our Student Voice 
Awards, where students nominate teachers and non-teaching 
staff who have had a significant academic or wellbeing impact. 
Selected nominations are shared with the College Board and 
highlighted on social media. Additional recognition occurs 

through Executive and Senior Leadership Team meetings, weekly 
staff appreciation awards and the Learning Area Spotlight 
Awards.

Developing Distributed Leadership

Our coaching model supports the development of pedagogy, 
planning and classroom management through regular 
observation and feedback. This approach not only improves 
practice but also assists in talent identification, developing 
future coaches and encouraging staff to open their classrooms 
to external visitors.

Many members of our leadership and coaching teams have been 
developed internally. This distributed leadership approach has 
ensured sustainability in staff development and coaching, even 
during periods of change due to staff promotions or extended 
leave.

In 2024, instructional coaches continued to lead targeted 
professional learning and further developed their own leadership 
capacity. Coaches played a key role in inducting new staff, 
focusing on effective lesson design and delivery. The College 
allocated significant funding to release coaches from classroom 
duties, enabling them to work alongside teachers to enhance 
instructional and behavioural practices.

Organisational Changes to Sustain Practice Overtime

Staffing and workforce planning continued to be a challenge in 
2024 with some key positions needing to be backfilled mid-year 
through leave or promotional opportunities. Reduced teacher 
supply increased pressure on College operations and learning 
areas. Extensive recruitment processes occurred to ensure that 
we had a full complement of teachers for the commencement of 
the 2025 school year. Some learning areas were more impacted 
than others.  

Further work will need to occur to support our workforce plan to 
account for the impact of staff absences and reduced teacher 
availability.

The College completes the Organisational Health Index survey 
by McKinsey annually. There are key measures that the College 
uses to monitor our Organisational Health. Results show that 
our staff see the school as being operationally disciplined with 
clear direction (College results are in the top quartile). The 
College has retained a strong outcome profile with six out of 
the nine outcomes above the global median. 
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Meaningful Performance Management and Development 
Culture

A significant investment in resources and energy is dedicated 
to supporting and developing staff at the College. The coaching 
system in place serves as a clear reflection of our commitment 
to a development-driven culture. We emphasise building 
capacity through well-defined expectations and guidance aimed 
at enhancing performance. The school continuously refines 
performance expectations and written goals to ensure staff 
have a clear understanding of their deliverables. 

Conditions for Learning was a key focus in 2024 in both 
embedding our behaviour curriculum and whole school policy, 
and implementation strategies. Our focus was to address 
low level disruptions in class that create barriers to learning, 
create calm focused and predictable learning environments. We 
commenced 2024 with whole staff professional learning focused 
on Implementing a Positive Behaviour Culture based on the work 
of Tom Bennett (Running the Room) and Doug Lemov (Teach like 
a Champion). This was part of our whole school implementation 
of the Positive Learning Framework and Behaviour Policy from 
the start of 2024. Training was delivered on procedures, routines 
and the delivery of the behaviour curriculum resources. 

Lessons were prepared and delivered across the College which 
explicitly taught behaviour expectations and how to meet them. 
As the year progressed two further strategies were introduced to 
support the behaviour system, these were  Reset and Reflection.  
Reset a guided reflection activity for students who have had a 
high number of behaviour demerits.. They engage in a reflection 
activity that assists them to reset their behaviour. The Reflection 
Room is a dedicated, quiet room for students to attend when 

they cannot be in class or withdrawn due to exhibiting ongoing 
negative behaviour that prevents teaching and learning. It is a 
safe, mindful space for students to self regulate in order for 
them to return to class feeling ready to learn. 

Our induction processes were further enhanced in Term 4, 
2023, with the implementation of a comprehensive full-day 
professional learning session focused on Teaching and Learning, 
followed by a half-day program dedicated to Conditions for 
Learning and Behaviour practices. These sessions were designed 
to prepare new staff ahead of the 2024 school year. As part of 
the induction, new staff were given the opportunity to observe 
at least two Explicit Direct Instruction (EDI) lessons, offering a 
firsthand insight into the “Aveley Way” of teaching. This induction 
program lays the foundation for understanding the College’s 
pedagogical approach, creating a shared language and clarity 
around expectations. It sets the tone for focused professional 
dialogue within our learning communities and reinforces the 
College’s strong culture of continuous staff development.

Commitments 

• Continue to build staff capacity through purposeful, 
targeted and timely professional learning. This includes 
addressing identified areas of need and creating meaningful 
leadership and development opportunities for staff at all 
career stages.

• Provide specialised training for staff to effectively manage 
and facilitate the Reset and Reflection Rooms, ensuring 
consistent implementation of our 
whole-school behaviour policy 
and the Positive Learning 
Framework.

• Develop and embed clear documentation outlining staff 
roles, responsibilities and communication protocols. This 
will support operational clarity, improve workflow and 
enhance collaboration across all areas of the College.

• Maintain a strong focus on workforce planning to recruit, 
develop and retain high-quality staff. This includes proactive 
strategies to address teacher shortages and succession 
planning for key leadership and coaching roles.

OBJECTIVES Begun Making 
Progress

Achieved 

To develop a school culture 
that prioritises the status 
of teachers and recognises 
staff excellence

To develop distributed 
leadership

Identify organisational 
changes to sustain practices 
over time

Build a meaningful 
Performance Management 
and Development culture 
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Priority 3 - Learning Environment
Attendance

The College places strong emphasis on the importance of student 
attendance, a message consistently reinforced throughout the 
school community. Aveley Secondary College has maintained 
attendance rates that are consistently higher than those of 
both Western Australian public schools and like-schools. This 
achievement is particularly noteworthy for a Band 6 school with an 
ICSEA score of 979.

These results reflect the College’s clear and consistent attendance 
policies and procedures, supported by whole-school initiatives that 
foster safe and supportive learning environments. In 2024, the 
overall attendance rate was 84%, which is 2.4% above like-schools 
and 1.8% above the average for WA public schools.

To support and encourage regular attendance, the College 
introduced a variety of incentives and rewards, including the 
allocation of House points. A regular feature of the final whole-
school assembly is the attendance raffle, which recognises 
students who have either met the College’s attendance targets or 
demonstrated significant improvement in their attendance.

Classroom Management Strategies 

At Aveley Secondary College, creating the right conditions for 
learning remained a key focus throughout 2024. A whole-school 
professional learning initiative was undertaken to reinforce 
consistent expectations around classroom routines and transitions. 
This contributed to smoother lesson commencements and 
strengthened overall clarity around behaviour expectations.

A new cohort of incoming teachers participated in the Classroom 
Management Strategies (CMS) program during the year. To further 
support effective teaching practices, the College introduced a 
formalised Teacher Request for Assistance process, designed to 
streamline support provided by Heads of Learning Areas (HoLAs). 
This process also allowed teachers to self-refer if they required 
assistance with classroom management, had challenges with a 
particular class, or sought to enhance their behaviour management 
skills.

Dedicated CMS coaches were appointed to observe and provide 
structured feedback to newly CMS-trained staff. These coaches 
also worked more broadly across the school to support all teaching 
staff in strengthening classroom management strategies.

Staff who joined the College in 2024, along with those referred 
through the Request for Assistance process, were provided 
with tailored support, including formal and informal classroom 
observations, feedback conferences, walkthroughs, side-by-side 
teaching, goal setting and targeted training sessions.

The CMS coaching team met weekly to monitor staff and student 
needs, ensuring timely and appropriate responses to all Request for 
Assistance submissions and maintaining a proactive approach to 
improving conditions for learning across the College.

Student and Staff Wellbeing 

Aveley Secondary College is committed to supporting the 
development of every student, recognising that academic success is 
best achieved when students feel safe, supported and have a strong 
sense of belonging within their school community. Alongside a focus 
on academic progress, the College places significant emphasis on 
promoting positive mental health and emotional wellbeing.

For students identified as being at educational risk, staff provide 
regular check-ins and in some cases, broader family support is 
sought to ensure a holistic approach. Throughout 2024, there was 
sustained high demand for student wellbeing services, influenced 
by a range of health, financial, social and emotional challenges 
experienced within the school community.

Ongoing community pressures have contributed to an increase in 
Online Incident Notification System (OINS) reports, as well as a rise 
in student self-referrals to Student Services for wellbeing support. 
In response, the College continues to strengthen positive and 
effective partnerships between families and the school to better 
support students.
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Aveley Secondary College fosters a culture where students and 
families feel confident and supported in reporting concerns. 
A student incident reporting form remains accessible for all 
students, and a dedicated email address is available for parents to 
communicate any wellbeing-related concerns.

Despite external pressures, the College maintains a positive 
school culture. Students continue to engage in a wide range 
of extracurricular Academies, leadership opportunities and 
sporting events that support their sense of connection and 
pride in the school.

A number of key wellbeing initiatives continued in 2024, including 
homeroom activities, after-school Academies and Squads, student 
leadership programs, lunchtime events and pastoral care initiatives 
such as the Breakfast Club.

The Resilience Project was implemented across all year groups 
during the year. This program focuses on developing emotional 
resilience and wellbeing through the core principles of gratitude, 
empathy and mindfulness. Students were supported in this journey 
through lessons in homeroom and supported with their student 
journals, embedding these practices into everyday school life.

Positive Learning Framework 

In 2024, the Positive Learning Framework was further embedded 
across the school, with a strategic focus on Conditions for Learning 
to support improved student behaviour. Increased engagement, and 
higher levels of achievement. This was achieved through a strong 
emphasis on explicitly teaching routines, setting clear behaviour 
expectations, and ensuring consistency of implementation across 
all staff. A key part of this work was the rollout of a comprehensive 
Behaviour Curriculum, which supported early intervention for 
students displaying emerging behaviour concerns and ensured 

clarity around the school’s expectations and considerable staff 
professional learning. 

Positive classroom environments foster a strong focus on 
learning. To establish a culture where positive behaviour is the 
default, consistent whole-school routines were explicitly taught 
and reinforced. These included clear entry and exit procedures, 
smooth transitions, attention signals and habits of attention 
such as STAR. These routines were supported by our Standard 
Operating Procedures covering areas such as uniform, lateness, 
mobile phone use and out-of-class movement. Staff were 
provided with resources and prompts to ensure that routines 
were consistently practised to automaticity.

Focused walkthroughs were conducted in every learning area 
twice per term to monitor the consistent implementation of our 
expectations, policies and procedures. These walkthroughs provided 
valuable insight into how routines such as entry procedures, 
attention signals and classroom transitions were being applied 
across the school. Feedback was used to celebrate strengths, 
identify areas for refinement and guide targeted support for staff.

Three key documents—the Teaching and Learning Guidelines, 
Positive Learning Framework and Behaviour Policy were reviewed 
and aligned to ensure coherence and clarity in expectations and 
practices. Restorative processes and follow-up were strengthened 
through scenario-based professional learning in departments, 
focusing on behaviour categorisation, appropriate consequences 
and building student relationships.

Increased supports were provided to the Middle 
School with a dedicated Sub School 
Manager for each year group, 
enabling more timely and 
targeted intervention. 

The RESET room was formalised as a targeted, data-informed 
intervention for students requiring additional behaviour support. 
Operating twice a week, RESET provided structured sessions 
focused on guided reflection, accountability and goal setting. 
Students engaged in meaningful conversations about their behaviour 
patterns, developed personalised strategies for improvement and 
were supported to re-engage with their learning in a positive and 
purposeful way. The Reflection Room was introduced as a calm, 
structured environment for students who were unable to remain in 
class due to ongoing behaviour or escalated incidents. Both spaces 
operated with a strong focus on reflection, regulation and re-entry. 

To build and maintain a positive school culture, the Behaviour 
Curriculum Program was further developed with intentional 
content aligned to behaviour expectations, College policies and 
procedures and our 4 Agreements. This program was delivered 
across the College to all students and broached a wide range of 
topics. A consistent recognition and reward strategy was also 
implemented to reinforce positive student behaviour and effort. 
Throughout the year, data continued to drive decision-making and 
improvements. Emerging patterns in behaviour, feedback from staff 
and observations in classrooms were used to refine processes and 
embed a culture of high expectations, relational support and shared 
accountability for maintaining the conditions necessary for learning.
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Parent and Community Engagement

In 2024, Aveley  Secondary College  established and 
strengthened a range of strategic partnerships to enhance 
student outcomes, foster community engagement and 
support staff development. These partnerships contributed to 
cultural inclusion, staff recruitment, student wellbeing and the 
development of vocational pathways.

Communication with parents and the wider community was 
enhanced through the appointment of a dedicated Publicity and 
Marketing Officer, responsible for coordinating newsletters, 
social media content and school publications. Parents were 
also introduced to the Compass application as the College 
transitioned to a new school management system. To guide 
strategic planning and drive school improvement, the College 
conducted a series of community surveys.

The Cultural Liaison Officer continued to play a key role in 
building strong relationships with students and families, 
particularly those from African backgrounds, contributing to 
a deeper sense of cultural identity and belonging within the 
school. Whole-school events such as Harmony Day, NAIDOC 
Week, and Africa Day provided valuable opportunities for 
students to share and celebrate their cultures with the broader 
school community.

A Parent Reference Group was also established to enhance 
communication and strengthen the partnership between 
families and the College. The initiative has received positive 
feedback and is set to expand in the coming years. In 
collaboration with the Organisation of African Communities WA 
(OACWA), the Mentor Me program was delivered to students 

of African heritage. Led by community mentors, these weekly 
sessions addressed relevant social and emotional issues, 
offering meaningful support to participating students.

The College also partnered with INSA!N Youth Services to 
deliver the Vision Works program, which provided targeted 
support for selected students. This initiative focused on personal 
development, goal setting and self-discovery. Participants 
demonstrated noticeable improvements in engagement, mindset 
and relationships within the school community.

Several ongoing partnerships aligned with the College’s 
strategic and workforce development goals continued in 
2024. As an alumni school of the Fogarty EDvance Program, 
AAveley Secondary College maintained strong ties that support 
leadership growth and school improvement. Staff were involved 
in presenting and coaching at the January Fogarty intensive and 
hosting school visits.

Our standing as a high-performing and innovative school was 
further acknowledged by the Australian Education Research 
Organisation (AERO), which selected Aveley Secondary College as 
the only secondary school nationwide to be filmed for instructional 
video resources, showcasing our explicit teaching model.

The College sustained its partnership with Edith Cowan 
University (ECU), offering quality placements for pre-service 
teachers (PSTs). This relationship supports the College’s 
workforce strategy by facilitating the recruitment of dynamic, 
high-achieving educators, with several 
PSTs progressing into ongoing 
teaching roles.

Since its foundation, the College has maintained a strong 
partnership with Teach for Australia (TFA). TFA Associates, 
who are high-performing graduates completing their Master 
of Teaching while working in schools, have been well supported 
by Aveley Secondry College. This collaboration continues to 
yield reciprocal benefits—quality training for Associates and 
valuable recruitment opportunities for the College. In 2024, 
one Associate completed their Masters and two additional 
Associates were recruited for the 2025 school year.

Commitments 

• Expand the Parent Reference Group Initiative across to the 
College to deepen relations and understanding across the 
school community. 

• Strengthen the impact of RESET and the Reflection Room 
through improved data tracking and analysis, ensuring 
clearer identification of repeat behaviours, monitoring of 
student progress over time and more targeted follow-up 
support and reintegration strategies.

• Establish an integrated observation and feedback cycle 
by combining walkthrough data with coaching reflections 
to provide targeted, actionable feedback on behaviour 
management, classroom routines and engagement 
strategies.
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• Enhance staff confidence and consistency in managing 
student behaviour through ongoing, practical professional 
learning aligned to school-wide expectations, including 
scenario-based training, department-level support and 
quick reference tools.

• Continue to implement the whole-school ‘Wellness 
Framework’ and extend The Resilience Project for students 
and staff. 

• Improve role clarity  with a framework for roles and 
responsibilities now that the College is operating with a full 
complement of students across Years 7 to 12. 

OBJECTIVES Begun Making Progress Achieved 

To build high levels of engagement and attendance

To embed consistent Classroom Management Strategies across the College

To embed a holistic approach to student and staff wellbeing

To embed a Positive Learning Framework across the College

To build parent and community engagement to support student learning
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Education Support 
The Education Support Hub at Aveley Secondary College 
delivers high-quality, individualised support for students with 
moderate to severe disabilities and high educational needs. The 
Hub is staffed by a dedicated team of trained Education Support 
teachers and Special Needs Education Assistants, ensuring 
students receive tailored care and educational guidance.

The purpose-built facility features specialised amenities 
designed to support students with complex needs, including 
a hydrotherapy pool, a life skills room, a low-stimulus sensory 
room and both floor and ceiling hoists to support students with 
physical disabilities. Due to the demand for placements and 
the need to maintain appropriate support levels, enrolments 
in the Hub are subject to the College’s capacity. In 2024, the 
Education Support Hub supported 64 students across six 
classrooms within the Hub building and an additional Senior 
School room in the main school.

All students within the Hub have an Individual Education Plan 
(IEP) that outlines personalised goals, strategies and support 
measures. These plans are developed collaboratively with 
parents, therapists and relevant stakeholders to ensure they 
reflect the specific needs and aspirations of each student. 
The College remains committed to providing a safe, inclusive 
and supportive learning environment where every student is 
encouraged to reach their full potential—reflecting our vision of 
“Success for every student, every day.”

The curriculum is designed to support students’ development 
across academic, social, emotional and life skill domains. Middle 
School programs include literacy, numeracy, life skills and 
protective behaviours, while additional subjects such as physical 
education, cooking, enterprise, music, art and humanities are 
provided based on student and class needs. In Senior School, 
the focus shifts to strengthening functional literacy and 
numeracy, as well as building work-readiness through programs 
such as work experience, ASDAN and work skills education. The 
curriculum is regularly reviewed to ensure it remains relevant 
and equips students with essential skills for life beyond school. 
Student progress is monitored through ongoing literacy and 
numeracy assessments, including Waddington Maths and 
Reading and SA Spelling tests.

As enrolments grow, the need for improved recreational and 
sensory regulation spaces for Education Support students 
has become increasingly pressing. While the College has made 
enhancements such as installing a trampoline, swing set and 
outdoor lounge seating, the existing facilities are no longer 
adequate to meet the needs of the current cohort. Plans are 
underway to collaborate with relevant agencies to expand and 
improve these critical outdoor areas.

A key focus in 2024 was the continued professional development 
of staff. Targeted training was delivered 
to upskill teachers and education 
assistants in Senior First Aid, 

diabetes management, Social and Emotional Learning (SEL) and 
catheter care—ensuring staff are well-prepared to meet the 
diverse and complex needs of our students.

2024 Highlights

• 12 Education Support Hub (ESH) students successfully 
completed Year 12 and graduated from school in 2024. 
Among them, one student achieved all three components 
of OLNA, while another achieved two.

• For the first time, 12 students undertook a Certificate 
II in Retail through Activ, with 11 students successfully 
completing the qualification. Eight of these students 
completed the Authority-Developed Workplace Learning 
(ADWPL) endorsed program. A further two students 
completed a Certificate I in Retail through Cyril Jackson 
Senior Campus. 
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• Workplace Learning opportunities expanded significantly, with 16 students attending placements. Community 
partnerships grew with the addition of two new hosts—Trillion Trees and Yahava Coffee. Notably, Yahava Coffee also 
provided barista training to seven students. Four students successfully completed the 10-week Charged Up for Work 
program in partnership with Edge Employment.

• The ASDAN program achieved strong outcomes, with over 50 units completed and successfully passing moderation.

• The first Person-Centred Planning Afternoon was held for Year 12 families, with 50% of parents attending to begin 
transition planning for post-school pathways.

• The Aveley Super Creators Enterprise Program ran successful market stalls throughout the year, offering handmade 
gifts for Mother’s Day, Father’s Day and Christmas. Students gained valuable skills in creativity, enterprise and retail, 
and enjoyed both the production and sales experience.

• The Community Access Program was expanded, with students developing vital life skills, including independent travel 
using public transport.

• ESH students actively participated in whole-school events, including swimming and athletics carnivals, with one senior 
student earning the title of Champion Boy.

• The Life Skills Room, equipped in 2023, was fully operational in 2024. A dedicated teacher delivered an independent living 
curriculum, allowing students to practice functional skills such as bed making, table setting, basic cooking, laundry 
and cleaning. The use of the hydrotherapy pool increased in 2024, incorporating water safety lessons. Resurfacing of 
the pool area improved safety for students and staff.

2025 Commitments  

• Plan for improvements in spaces to improve learning and social skills such as a dedicated Work Skills Room to provide a 
simulated workplace environment for students who are not able to participate in external work experience placements 
and enhancing recreational and sensory regulation spaces.

• Introduce daily Auslan instruction across all classes to support communication and inclusion.

• Refine the senior school transition process by further developing person-centred planning for students in Years 10, 
11 and 12, in collaboration with families. This will include setting individualised transition goals related to employment, 
further education and independent living, as part of each student’s personalised learning plan.

• Strengthen staff capability through targeted professional development in areas such as Auslan, Youth Mental Health 
First Aid, Trauma-Informed Practice, general First Aid,  Certificate IV TAE and specialised learning programs.

• Expand the Community Access program to ensure all classes benefit from real-world learning experiences.
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Aveley Secondary College is committed to achieving educational 
excellence, with the belief that every student deserves the 
opportunity to experience success every day. Our unwavering 
focus is on student learning, and at the heart of our mission is 
a commitment to meeting the individual needs of every student, 
regardless of ability.

Our approach is underpinned by data-informed practice. All 
students undertake diagnostic testing either prior to, or upon, 
entry to the College. Based on this data, students are placed 
in targeted programs to ensure they are on track to meet key 
learning benchmarks.

A guaranteed and sequenced curriculum for all students is 
delivered through extensive collaboration in planning, lesson 
design and assessment. A key focus is ensuring all students reach 
the National Minimum Standard (NMS) in Literacy and Numeracy 
by Year 9 and successfully complete OLNA requirements by Year 
12.

All students receive high-quality instruction through Explicit 
Direct Instruction (EDI), with a strong emphasis on differentiated 
teaching and tailored programs. This includes Direct Instruction 
classes in Year 7, supplementary literacy and numeracy 
courses, and after-school support sessions for students who 
require additional help. To support diverse learning needs and 
aspirations, the College implements broad academic streaming, 
including extension classes at each year level. These programs 
are designed to enrich and extend student learning, preparing 
students for senior secondary pathways, including ATAR.

NAPLAN 

Data analysis continued to be a strong focus across both 
Learning Areas and at the whole-school level in 2024. Results 
from the National Assessment Program – Literacy and Numeracy 
(NAPLAN) indicate that our Year 7 and Year 9 cohorts are 
performing above the average of like schools and are aligned with 
national benchmarks.

The College remains committed to strengthening students’ 
literacy and numeracy outcomes through the ongoing refinement 
of curriculum planning, teaching resources and assessment 
practices. Our goal is to maintain this positive trajectory, with a 
continued focus on ensuring student performance remains in line 
with, or exceeds, that of comparable schools across the state.

Student Achievement
2024 Data compared to students wih similar background

NAPLAN participation for Aveley Secondary College is 98%

NAPLAN participation for all Australian students is 95%

Reading Writing Spelling Grammar Numeracy

Year 7 517 526 534 530 514

Year 9 554 555 560 547 553

Above

Close to

Interpreting table

Selected school average when compared to 
students with similar background
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Year 9 NAPLAN

Reading % Writing % Numeracy %

Exceeding 12% 12% 4%

Strong 47% 38% 59%

Developing 28% 37% 26%

Needs Additional Support 13% 13% 11%

ASC 
Qualified %

Like Schools 
Qualified %

ASC Not 
Qualified %

Like Schools 
Not Qualified

Year 10 50% 45.7% 50% 54.3%

Year 11 69.1% 62.4% 30.9% 37.5%

Year 12 80.3% 82.4% 19.8% 17.7%

Year 12 WACE eligible OLNA completion 

Reading 99%

Writing 96%

Numeracy 92%

Year 7 Achievement Data 

Reading % Writing % Numeracy %

Exceeding 8% 9% 3%

Strong 51% 49% 55%

Developing 29% 30% 31%

Needs Additional Support 12% 11% 11%

OLNA 

The Online Literacy and Numeracy Assessment (OLNA) is a key requirement for students 
seeking to achieve the Western Australian Certificate of Education (WACE). It is designed 
to ensure that graduating students meet the minimum literacy (reading and writing) and 
numeracy standards necessary for success beyond school.

The table presents the percentage of students who qualified in OLNA across Years 10, 11 and 
12, following the October 2024 testing round. As seen in previous years, Aveley Secondary 
College continues to demonstrate a higher percentage of students achieving OLNA in Years 
10 and 11 compared to like schools. However, by Year 12, the school falls slightly behind the 
performance of similar schools. This trend is likely influenced by the number of students 
classified as ‘Did Not Sit’ (DNS), many of whom are part of the school’s Integrated Education 
Support Program. This program supports students with moderate to severe disabilities and 
accounts for approximately 16% of the Year 12 cohort.

The number of students achieving OLNA by Year 12 reflects the impact of targeted 
remediation strategies implemented in earlier years. These include Year 7 Direct Instruction 
programs, literacy and numeracy electives in Years 9 and 10, and dedicated OLNA preparation 
sessions in Senior School. In 2024, 89% of WACE eligible students achieved their OLNA. The 
school remains committed to continuous improvement in this area. Ongoing refinement and 
implementation of tailored support strategies aim to assist remaining Category 2 students in 
meeting the OLNA benchmark. Our focus is on ensuring every student is supported to make 
meaningful academic progress and achieve success.
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Vocational Education and Training (VET) - WorldSkills 
Competition

The College hosted a regional WorldSkills Competition for 
Year 11 students undertaking nationally recognised VET 
courses. Students completed work-simulated projects based 
on industry standard frameworks designed and administered 
by industry professionals. The competition is designed to test 
students’ skills and knowledge against other VET students and 
assessed by industry expert judges. Aveley Secondary College
students achieved excellent results and their performance was 
commented on by the expert assessors. The gold medallists will 
have the opportunity to be part of the WA squad in Brisbane 
next year to represent WA and compete against other VETiS 
winners from all over the country.

Bricklaying

Elena Loo - Gold

Darius Buys - Silver

Cohen Treanor - Bronze

Carpentry

Travis Hasard - Gold

Benjamin Lynn - Silver

Max Kos - Bronze 

Food and Beverage

Ava Smith - Gold

Paige Hodge-Cekic - Silver

Shyla Tawhai - Bronze 

Congratulations to the Class of 2024

2024 marked our second cohort of graduating students. This 
occasion was celebrated by our Graduates, their families and 
staff in October at the Joondalup Resort where we shared the 
successes and poignant messages for all students from the 
class of 2024. A further ceremony and celebration was also 
held for our Education Support graduates where individualised 
stories and moments could be shared. The College was 
extremely proud of our graduating students, in ways that go 
beyond their academic success. We are pleased to acknowledge 
and celebrate our graduating cohort and our special award 
winners. Having six students receive SCSA Awards is testimony 
to the efforts of our staff and students. 

2024 Western Australian Certificate of Education (WACE) 
Highlights

142 WACE eligible students

88% met WACE requirements (2% above like schools)

79% students enrolled in Certificate II or higher 

92.15 Top ATAR (with bonus 97.15) 

Aspire Awards 

Senior School Aspire is awarded to students who at the end of 
Year 12, achieved the majority of their grades at an A and B level 
and have received no grade below a C. These recipients also 
have 90%+ attendance across all four semesters of Year 11 and 
12. We were pleased to see nine of our first cohort reach this 
tremendous accomplishment. 

Clayton Apsey

Jade Chrulew

Keane Johari

Brodie Martin

Alyssa Roads

Sofia Schiaffini

Jasmine Sloan

Keishia Stroud
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2024 Western Australian Certificate of Education (WACE) 
Highlights

DUX Eliza Walker-
Dowsett

VET DUX Keishia Stroud

AMPOL Best All rounder Kelvin Cline

North Metropolitan Education Region 
Medallion of Excellence

Brodie Martin

ADF Long Tan Youth Leadership & 
Teamwork Award

Scarlett Jaune

The Arts Award Jasmine Sloan

The Health & Physical Education Award Perez Chigwanda

The Technologies Award Benjamin Groves

Aveley SC Citizenship Award Perez Chigwanda

Member for Swan Hills Mutual 
Agreement Award

Alyssa Roads

Member for Hasulick Leadership Award Jasmine Sloan

Education Support Award Austin Fort

City of Swan Aboriginal 
leadership Award

Jamie Stack

SCSA Award Winners 
- Certificate of Merit

Clayton Apsey
Keane Johari
Lillith Kirk
Jordan Poon
Sofia Schiaffini
Eliza Walker-
Dowsett

University Offers 

In 2024, 31 students from Aveley Secondary College applied for 
university admission through the Tertiary Institutions Service 
Centre (TISC). Of these applicants, 29 students (93%) received 
offers for one of their preferred courses, and 27 students (87%) 
accepted their offers and enrolled in university for the 2025 
academic year.

To support students in making informed decisions about their 
futures, the College facilitated university visits that provided 
insight into available courses and alternative entry pathways. 
These initiatives helped ensure that university-aspiring 
students were well-prepared to apply and gain admission into 
their chosen fields of study.

A key strategic priority for the College is to increase the number 
of students pursuing an ATAR pathway and progressing to 
university. To achieve this, we will continue to offer targeted 
information sessions and expand opportunities for Year 12 
students to engage with universities through mini-expos, open 
days and career-focused events. In addition, we are committed 
to strengthening academic outcomes in Years 7 to 10, laying a 
strong foundation for students who may pursue ATAR studies in 
senior secondary years.

Curtin ECU Murdoch NDU UWA Total

Total Number of students with a 1st preference 14 8 1 1 7 31

Number of students offered their 1st preference 13 5 0 1 5 24

Number of students offered any of their preferences 14 7 1 1 6 29

Number of students who have enrolled 13 7 1 0 6 27
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Teaching and Learning Achievements

• As part of our commitment to a cohesive, whole-school 
pedagogical approach, the College appointed four EDI 
(Explicit Direct Instruction) coaches, alongside a full-
time Teaching and Learning Coordinator and the Deputy 
Principal – Teaching and Learning. This dedicated team 
was formed to drive staff development and ensure the 
effective implementation of teaching strategies. Through 
this collaborative model, 100% of teaching staff received 
high-quality coaching, with many also engaging in peer 
observations to further enhance their practice.

• A significant milestone occurred on 26 August when 
Aveley Secondary College was honoured to welcome the 
Australian Education Research Organisation (AERO), 
Australia’s leading evidence-based education institute. 
AERO’s team, accompanied by professional videographers, 
captured footage of our teachers in action and interviewed 
both teachers and students about the teaching and 
learning experience at our school. This footage will be 
used to create videos of practice, contributing to AERO’s 
practice guides based on their teaching and learning model. 
We were one of only four schools nationally selected for 
filming and the only secondary school chosen, a testament 
to the excellence of our staff and students and an exciting 
opportunity to showcase their achievements.

• The College has earned a strong reputation for excellence 
in teaching and learning, supported by well-established 
networks and professional relationships. Collaborations 
with the Fogarty Foundation and AERO have positioned 
the College as a leader in educational practice. These 
partnerships have enabled us to host school visits, allowing 
educational leaders and teachers from across the country to 

observe our classroom practices and engage in meaningful 
professional dialogue about the implementation of Explicit 
Direct Instruction (EDI) and whole-school improvement.

• Additionally, Fogarty EdVance invited our Deputy Principal 
– Teaching and Learning to present sessions on lesson 
design, alongside lesson demonstrations at the Secondary 
Teachers Intensive Workshops.

• Three of our high-performing teachers and instructional 
coaches were also invited by Catholic Education and 
Shaping Minds to present at interstate events. They 
delivered professional learning sessions, modelled 
effective lesson delivery and provided coaching support 
to other educators. Furthermore, two additional teachers 
have contributed to curriculum development through their 
work with Shaping Minds, further solidifying our role as an 
influential voice in educational innovation.

• The College hosted a regional WorldSkills Competition for 
Year 11 students undertaking nationally recognised VET 
courses. Students completed work-simulated projects 
based on industry-standard frameworks designed and 
administered by industry professionals. The competition 
is designed to test students’ skills and knowledge against 
other VET students and is assessed by industry expert 
judges. At the awards presentation at Crown nine students 
were presented with gold, silver & bronze medals. The gold 
medallists will have the opportunity to be part of the WA 
squad in Brisbane next year to represent WA and compete 
against other VETiS winners from all over 
the country.

Highlights
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Wellbeing and Student Engagement Initiatives

• The College implemented a comprehensive whole-school 
wellbeing program aimed at fostering positive mental 
health both within and beyond the classroom. Delivered 
through The Resilience Project, the program is grounded 
in the core principles of Gratitude, Empathy, Mindfulness 
and Emotional Literacy. Students participated in dedicated 
lessons and were supported with journals and engaging 
activities to reinforce learning and self-awareness.

• In addition, the College partnered with INSA!N Youth 
Services to provide targeted support for selected students 
through the Vision Works program. This initiative empowers 
young people by helping them discover new possibilities 
for their future and equipping them with the tools to 
achieve them. INSA!N’s focus on Clarity, Focus, Purpose 
and Connection resonated strongly with participants, 
who demonstrated high engagement and positive shifts in 
attitude and school relationships.

• A number of external agencies also collaborated with 
the College to deliver culturally relevant and aspirational 

programs. These included the Mentor Me initiative by the 
Organisation of African Communities (OACWA), supporting 
our African student cohort and Follow the Dream, which 
encourages and supports the aspirations of our Aboriginal 
and Torres Strait Islander Students.

• To promote student connection and enjoyment, a variety of 
lunchtime and House-based activities were held, including 
games, staff vs student competitions and a well-attended 
Breakfast Club. Year group assemblies were revitalised to 
celebrate student achievements and reinforce College 
values. The House Point reward system and homeroom 
activities further strengthened participation in school-
wide events.

• Students actively participated in milestone events and 
themed days, which fostered school spirit and inclusivity. 
Highlights included RU OK Day, Wear It Purple Day, 
Harmony Day, Year 9 Laser Tag, the Year 10 River Cruise, 
the Year 12 School Ball, final assemblies and graduation 
ceremonies.

• Cultural inclusion remained a strong focus, with the College 
hosting significant events supported by our Cultural and 
Community Liaison Officer (CCLO) and Aboriginal and 
Islander Education Officer (AIEO). These included Harmony 
Day, Africa Day, NAIDOC celebrations and parent reference 
group meetings, all of which contributed to a deeper sense 
of community and belonging.

• Career exploration was supported through Construction 
Training Fund initiatives such as Try-A-Trade and industry 
tasters, both on and off campus. These experiences 
provided valuable exposure to a range of trades and career 
pathways. In 2024, these opportunities expanded, allowing 
even more students to engage.

• Feedback from employers, host venues and training 
providers has been overwhelmingly positive, with many 
praising the maturity and professionalism of our students. 
Several students secured apprenticeships or traineeships 
as a result of their strong performance during Workplace 
Learning placements.
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Expenditure - Cash and Salary Allocation Budget Actual

1 Administration $275,059.32 $190,111.32

2 Lease Payments $             - $             -

3 Utilities, Facilities and Maintenance $355,892.00 $331,671.90

4 Buildings, Property and Equipment $488,961.58 $474,736.82

5 Curriculum and Student Services $861,341.72 $764,712.31

6 Professional Development $50,137.00 $47,295.62

7 Transfer to Reserve $13,015.00 $13,015.00

8 Other Expenditure $130,729.28 $131,314.49

9 Payment to CO, Regional Office and Other Schools $1,424,747.00 $1,414,075.46

Total Good and Services Expenditure $3,599,882.90 $3,366,932.92

Total Forecast Salary Expenditure $21,226,999.00 $21,226,999.00

Total Expenditure $24,826,881.96 $24,593,931.98

Revenue - Cash and Salary Allocation Budget Actual

1 Voluntary Contributions $100,146.00 $105,828.83

2 Charges and Fees $326,640.79 $399,749.47

3 Fees from Facilities Hire $4,400.00 $6,754.54        

4 Fundraising/Donations/Sponsorships $19,802.00 $19,801.85

5 Commonwealth Govt Revenues $           - $              -

6 Other State Govt/Local Govt Revenues $           - $              -

7 Revenue from Co, Regional Office and Other Schools $           - $              -

8 Other Revenues $128,824.81 $128,725.33

9 Transfer from Reserve or DGR $153,555.00           $ 153,555.00              

10 Residential Accommodation $           - $               -

11 Farm Revenue (Ag and Farm Schools only) $           - $               -

12 Camp School Fees (Camp Schools only) $           - $               -

                         Total Locally Raised Funds $733,368.60 $814,415.02

                                         Opening Balance $700,274.00 $700,274.00

                          Student Centered Funding $2,171,975.00 $2,171,975.00

                           Total Cash Fund Available $3,605,617.60 $3,686,664.02

                                Total Salary Allocation $26,693,877.00 $26,693,877.00

                                  Total Funds Available $26,007,398.00 $26,088,445.00

Financial 
Summary 

Aveley Secondary College has a notional 
budget of  $26,007 million.

The expenditure for 2024 complied with 
the Department of Education’s “Minimum 
Expenditure Requirement” this included 
Salaries $21,226,990 and as a Public Private 
Partnership (PPP) a total of $1,414,075 was 
expended on Facility Management.

Aveley Secondary College aims to utilise 
its resources effectively and efficiently to 
provide a well-resourced environment for 
optimal teaching and learning outcomes 
for students. 
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