
AVELEY SECONDARY COLLEGE
Vision Statement or Moral Purpose: Success for Every Child Every Day

Aspiration (for 2025-27):     Move student achievement from like schools in NAPLAN  to above like schools and closer to WA Public Schools, and Year 12 Progress and Achievement threshold from 13.9% (2024) to 32%

Focus Description Objectives Initiatives
A. Curriculum 
and Teaching

Develop and 
consolidate exemplary 
pedagogy and practice

1.1 To achieve and maintain a fine-grained, guaranteed and 
viable curriculum that is delivered with fidelity.

A1. Professional Learning Communities (PLCs) to achieve and maintain a fine-grained, guaranteed and viable curriculum that is 
delivered in the Explicit Direct Instruction (EDI) pedagogy.

1.2 To develop high fidelity in teacher judgement using data 
analysis

A2. Professional Learning Communities (PLCs) to consolidate regular data collection and analysis processes to improve teacher 
judgement and guide refinement of curriculum and assessments. 

1.3 To consolidate and review academic intervention programs 
to maximise student achievement

A3. Establish and maintain a multi-tiered system of support (MTSS) model for academic programs, initiatives, interventions and 
pathway planning across the College.

B. Leadership 
and 
Management

Build capacity in staff 
and leadership 

2.1 To improve coordination and control through Operational 
Discipline B1. To establish structures that create clarity and accountability

2.2 To build capacity to improve retention and develop 
appropriate pathways B2. Leading practices and targets that will improve outcomes against Secondary Metrics 

C.  Learning 
Environment

Create and maintain a 
positive learning 
environment

3.1 To embed a holistic approach to student resilience and 
wellbeing. C1. Develop meaningful initiatives to improve student resilience and well being.

3.2 To consolidate the College Conditions for Learning C2. Develop consistency in the implementation of Conditions for Learning policies and procedures

3.3 To build effective parent and community engagement to 
support student learning. C3. To build effective engagement that develops a sense of community and belonging


