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Stephen Pestana
Principal

Aveley Secondary College
Maffina Parade
ELLENBROOK WA 6069

Dear Stephen

| am pleased to advise that the Public School Review of Aveley Secondary College has been
completed. | endorse the report and am satisfied it will provide a basis for sustained school
improvement.

The timeframe for the next Public School Review of your school has been determined
through your self-assessment submission and validated by the review team as 3 years. The
review is to be scheduled for 2028. You will be formally notified in the 2 terms leading up to
your school’s scheduled review.

| acknowledge the efforts of you and your staff in creating the conditions for successful
students. The areas your school and the review team validated for commendation and those
for which there are recommendations for ongoing improvement are noted.

The review team commended the outstanding self-assessment documentation and
summaries submitted by you and the executive team through the Electronic School
Assessment Tool. The documentation was rigorous, transparent, and comprehensive, clearly
outlining a path for ongoing school improvement.

Additionally, the review team acknowledged the exceptional dedication of your staff in
addressing the diverse needs of the school community. It is evident that your team continues
to deliver high quality programs that effectively support your students’ growth and success.

| have also been informed that the staff and school community continue to face ongoing
challenges and | encourage you to collaborate with the Department to ensure that any
additional support needed to assist your staff is made available.

As stated in the initial correspondence, please make the report available to your staff and
school community and upload it to your school website and/or Schools Online for a minimum
period of 12 months.
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I know you, your staff and school community will take the opportunity to use this report to
continually improve outcomes for your students.

Yours sincerely

gglﬁn/Wéison
~ Deputy Director General, Schools

29 JUL 202

cc Raechelle Lee, Executive Director, Strategy and Policy
Cheryl Townsend, Director of Education, North Metropolitan Education Region
Lou Zeid, Assistant Director of Education, North Metropolitan Education Region
Carolyn Press, Assistant Director of Education, North Metropolitan Education Region
Chair, School Board, Aveley Secondary College School
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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

Aveley Secondary College is located in the northern suburb of Ellenbrook, 31 kilometres north of the Perth
central business district, within the North Metropolitan Education Region. The college opened in 2018 as an
Independent Public School.

The college’s endorsed Education Support Program supports the unique educational and personal needs of
students with a disability to maximise opportunities for academic engagement and achievement.

Currently, there are 1,671 students enrolled from Year 7 to Year 12.
The college has an Index of Community Socio-Educational Advantage of 979 (6).

Community support for the college is demonstrated through the work of the School Board and the Parents and
Citizens’ Association (P&C).

The first Public School Review of Aveley Secondary College was conducted in Term 2, 2021. This 2025 Public
School Review report provides a current point of reference for the college’s next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e The evidence submitted in the Electronic School Assessment Tool (ESAT) was reliable, relevant, and
purposefully selected to ensure a thorough self-assessment. Summary overviews aligned with domain foci
within the Standard, facilitated the review team's validation of the school's judgements.

e The Public School Review process fostered a strong sense of collaboration, with the school community
embracing the self-assessment as a constructive and purposeful opportunity to advance shared goals.
The process highlighted the staff’s collective efficacy and their united commitment to continuous school
improvement.

e  The school demonstrated high levels of transparency in their data analysis and provided clear, planned
and achievable actions for improvement. This was affirmed by staff comments during validation
discussions which highlighted the professionalism and care demonstrated in their approach.

e  Atour of the education support learning environment contributed to the review team’s understanding of the
school context and aspects of the school’'s submission, enriching the validation process.

e A broad selection of staff, leaders, students and community members contributed to validation meeting
discussions, demonstrating support for the school and a commitment to ongoing improvement.

The following recommendation is made:

e  For future ESAT submissions, consider the breadth of planning intentions and work towards synthesising
planned actions into the key actions the school will take in the future.




Relationships and partnerships

Aveley Secondary College fosters meaningful relationships and strategic partnerships throughout the
community to promote student engagement, wellbeing, and academic achievement.

Commendations

The review team validate the following:

e The college has established strategic partnerships with organisations such as Organisation of African
Communities Western Australia, Stars Foundation, Insain Youth Services, Fogarty EDvance, the Grattan
Institute, North and South Metropolitan TAFE', and Telethon Kids Institute, who all contribute towards
improved outcomes for students.

e The appointment of a cultural liaison officer has fostered greater inclusion, engagement, and strengthened
relationships with the African community. Additionally, positive connections have been cultivated with the
growing Maori community through the introduction of the Maori Academy.

e To inform and monitor the effectiveness of relationships and partnerships, strategic implementation and
analysis of the Tell Them From Me surveys facilitates timely, reliable and actionable insights.

e The strategic appointment of a Level 3 marketing officer and effective management of Facebook to engage
with parents has enhanced the promotion of the college’s achievements and student successes.

e The School Board is an active and engaged partner in school life. Their support and contribution enhance
learning opportunities for students and assist in shaping the school’s strategic direction.

Recommendations

The review team support the following:
¢ Develop and implement a comprehensive communication and marketing strategy aimed at enhancing
parent engagement, increasing awareness of the school’s programs and attracting prospective students.

e Work in collaboration with the newly developed Parent Reference Group to develop and model effective
communication processes to support and encourage staff to engage positively with all parents.

Learning environment

The college fosters a safe and inclusive learning environment with high attendance, a revised approach
towards consistent behaviour, and targeted support and interventions for at-risk students.

Commendations

The review team validate the following:

¢ Restructuring of the student services team into 2 sub-schools is enhancing responsiveness to student
needs, recalibrating processes to strengthen collaboration within year levels, improving case management,
and developing multi-tiered systems of support (MTSS) for students at educational risk.

e The introduction of the Reflection Room, a calm space for immediate regulation, and the Rest Room aiding
re-entry following behavioural incidents, have contributed to improved support for students and staff.

o Development of the Positive Learning Framework into a comprehensive Conditions of Learning Framework,
is bolstered by robust coaching initiatives and designed to build staff capacity to improve student outcomes.

o Strategic planning and targeted resourcing of the MTSS review is strengthening tiered interventions and
enhancing support for students at risk.

Recommendations

The review team support the following:
e Review support mechanisms and strengthen staff and student wellbeing practices in managing complex
issues.

e Enhance staff confidence, consistency, and accountability in applying the Aveley Secondary College
Behaviour Management Policy and procedures specifically for students requiring Tier 2 support.

¢ Align behaviour management, attendance, support for students at risk, procedures, interventions, and
communications across sub-schools to establish a unified 'one school' framework.

e Conduct a whole-school self-assessment using the Aboriginal Cultural Standards Framework to guide
continued strategic planning around building a sustainable and culturally responsive learning environment.




Leadership

A highly organised, structured, collaborative and supportive work environment exists with staff united by the
purpose of the college.

Commendations

The review team validate the following:

¢ Recognising, developing, and resourcing internal talent has significantly enhanced the quality and impact of
key programs across the school.

e The strong and proactive leadership of the education support hub deputy has effectively addressed
challenges, while fostering collaboration between mainstream and education support hub staff, who
continuously adapt programs and interventions to meet the diverse needs of students.

o The executive team models evidence-based decision making by utilising key data sets, including Tell Them
From Me and Organisational Health Index, to drive the school’s improvement agenda.

e Change is effectively managed through aligned governance structures connecting the senior executive
team and senior leaders, who work collaboratively with staff to support implementation and continuity.

o Staff-led coaching opportunities and performance management processes contribute to improved
instructional quality and overall staff performance across the college.

e The executive team models and nurtures a reflective culture that promotes continuous improvement and
empowers staff to take ownership of their professional growth.

Recommendation

The review team support the following:

o Develop and document clear roles and responsibilities for leaders, ensuring that key tasks and
responsibilities include defined timelines and deliverables, and are clearly understood by all staff.

Use of resources

Judicious management of the college’s resourcing is undertaken collaboratively between the manager
corporate services (MCS) and Principal, with Finance Committee oversight.

Commendations

The review team validate the following:

e The provision of resources and staffing to meet students’ needs are clear priorities for the college. The
Principal’s active engagement in the management of the one-line budget dashboard results in efficient and
effective workforce planning decisions aligned to budgetary requirements and student needs.

e The Board is cognisant of the college’s financial position through regular and transparent communications
and contribute to governance via informed and strategic dialogue.

e The number of self-funded capital works projects to enhance the physical environment and enhance
student wellbeing throughout the college.

e The appointment of a program coordinator of operations enhances the coordination of college activities and
provides the executive team with the opportunity to focus on teaching and learning and respond to complex
learning needs as required.

e The collaborative relationship between the MCS and Principal models a cohesive and consistent leadership
approach for the rest of the college.

Recommendations

The review team support the following:

e Strategically plan and allocate a sustainable resources plan to support the agreed actions from the MTSS
report.

¢ Investigate ways to allocate appropriate resources to support the needs of both students and staff across
the whole school.

o Make clear and explicit links between planning and monitoring of programs funded through student
characteristics funding to ensure that they positively impact the education of specific student groups.




Teaching quality

A shared commitment to instructional excellence through high impact teaching strategies underpins the
school’s instructional approach, with explicit direct instruction as the signature pedagogy.

Commendations

The review team validate the following:

o Comprehensive resources including a Coaching Model, Teaching and Learning Guidelines, an Instructional
Model Handbook, and a Professional Learning Community Handbook, provide impactful strategies that
support staff induction and promote high-quality teaching and learning programs.

e The MTSS provides mainstream students with tailored, progressively intensive interventions based on their
individual learning profiles, while specialised Education Support and Autism Support Programs offer
targeted assistance for students with diagnosed disabilities.

e The college’s Education Support Hub offers a highly individualised and inclusive learning environment for
students with diagnosed disabilities, ensuring they receive significant adjustments necessary to access the
curriculum effectively.

o The academic and sports elite programs provide specialised opportunities tailored to students exhibiting
advanced academic talents and exceptional athletic abilities, respectively.

Recommendations

The review team support the following:

e Consider introducing ‘How to Study’ courses for ATAR? students to reduce academic stress and enhance
the effectiveness of study and review strategies.

o Formalise moderation practices to ensure greater consistency and accuracy in teacher judgements across
all learning areas, particularly mathematics.

e Develop an action plan to implement recommendations from the MTSS report, guiding strategic planning for
targeted literacy and numeracy interventions.

Student achievement and progress

Staff hold high aspirations for the achievements and future pathways of all students. Systematic analysis of
both system-wide and college-based data informs ongoing tracking, monitoring, and strategic planning.

Commendations

The review team validate the following:

e The percentage of Year 10 and Year 11 students successfully meeting the OLNA3 benchmarks exceeds
that of like schools.

e Literacy and numeracy NAPLAN* results for Year 7 and 9 cohorts show performance above like schools.

e Vocational Education and Training courses at the school yield positive outcomes, with nearly 80 per cent of
students enrolling in Certificate Il programs or higher.

e The school’s literacy identification, intervention, and monitoring processes are positively impacting
outcomes for students experiencing literacy challenges.

e The school is developing effective education support pathways through work experience and life skills
programs to prepare students for post-school success.

Recommendations

The review team support the following:

o Embed regular data reviews involving teaching staff, heads of learning areas, and members of the
executive team to analyse student performance and plan targeted improvements. Introduce a structured
disciplined dialogue process to support these collaborative discussions.

e Continue utilising the secondary metrics data sets to support course counselling processes, ensuring
students are engaged in suitably challenging pathways aligned with their future goals.

e Develop tailored support processes for students pursuing ATAR pathways, with the same level of
intervention provided to students at risk of low literacy, to enhance their academic success.




Reviewers

Matthew Osborne Mark Jeffery
Director, Public School Review Principal, Kelmscott Senior High School
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is to be scheduled for 2028. You will be formally notified in the 2 terms leading to
your school’s scheduled review.

Q e & T
\ Sl )
Steven Watson

Deputy Director General, Schools

References

1 Technical and Further Education

2 Australian Tertiary Admission Rank

3 Online Literacy and Numeracy Assessment

4 National Assessment Program — Literacy and Numeracy



	DDGS letter endorsing Public School Review report Aveley Secondary College
	Aveley Secondary College  Public School Review report July 2025
	Purpose
	Expectations of schools
	Public School Review – The Standard
	Endorsement


