OFFICIAL

AVELEY SECONDARY COLLEGE

BOARD MEETING MINUTES AVELEY
DATE: Tuesday 9 September 2025
TIME COMMENCED: 5.30 pm
LOCATION: Aveley Secondary College, Conference Room
MEMBERS PRESENT: Jessica Cubbage, Jarrad Stewart-Olsen, Jake Smirk (Staff Representatives)

Gedda Brooks, Matthew Harvey (Parent Representatives)

Michelle Del Nero, Aaron Bowman, Cameron Fairbrother (Community Representatives)
Alexia Husk, Likhith Yadunandan (Student Representatives)

Bev Day (Guest)

Stephen Pestana (Principal)

EX-OFFICIO: Sharon Edmonds (Manager of Corporate Services)
MINUTE TAKER: Sharon Edmonds
APOLOGIES: Karina Begley
PREVIOUS MINUTES: Moved: Aaron Bowman Seconded: Jarrad Stewart-Olsen
ITEM & DISCUSSION ACTION

Apologies, Noting of Minutes, Business Arising

Welcome

Principal’s Report
Board Membership
e Elective Representatives on the School Board — Expressions of Interest
e Jared Stewart-Olsen has advised that he will be stepping down from the board.
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This will create a casual vacancy, which under the current Terms of Reference means the replacement member will serve for
the remainder of Jared's original term (until the end of 2026).
The board acknowledged that staff representative positions are generally filled with relative ease, reflecting strong interest
from staff.
However, parent representative positions remain more difficult to fill. There is one parent representative vacancy to be
filled.
The board will seek Expressions of Interest (EOIs) from the parent body to fill the current vacancy.
The communication strategy will include:

o Emailing the parent body

o Sending an SMS notification

o Posting on the school's Facebook page

o Publishing on Compass
Seek to get advice from the Department to ensure appropriate process is followed regarding the casual vacancy.
Encouragement was given for any interested parents to step forward and be involved, even if only for a short term until the
next full board election cycle.

Parent Liaison Trial:

A parent group recently met with the team to provide a briefing on their role and how they can support the school,
particularly in areas where communication challenges exist between the school, parents, families, and the broader
community.
The group's focus is on strengthening communication and offering professional learning (PL) to help schools better engage
with families where communication may be a barrier.
One key goal is to develop a more effective system of communication that addresses:

o Everyday school communications

o Managing disputes or complaints more constructively—especially when situations escalate or become unreasonable
Rachel Ball is currently developing communication protocols to help staff manage issues consistently and professionally.
The school is seeking feedback from the board on:

o How communication currently functions

o Areas for improvement

o General perceptions—not just related to complaints, but to communication overall
Some board members noted that communication improves as students’ progress through the school.
A key concern raised was the anonymity of communication via Compass, which can lead to challenges in responding to
issues appropriately.
While Compass is automated and provides clear, timely information, it has limitations in tone and personalisation.

ACTION : EOI

Facebook Post / Compass
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Improved communication via Facebook has been acknowledged positively as a step toward broader community
engagement.
A consistent message across multiple platforms (Compass, Facebook, Google Classroom, Connect, etc.) is essential, as
different stakeholders rely on different systems.
The school currently uses multiple communication systems, each serving a slightly different purpose:

o Compass: Primarily for homework, notices, attendance, and timetable updates

o Google Classroom: Used by staff for teaching and learning resources
A deliberate decision was made this year not to use Compass’s learning platform, as it is outdated and cumbersome for
student learning.
Messages are sometimes communicated via Compass but also read out by homeroom teachers—highlighting the need for
streamlined delivery.
The school acknowledges that while a “one-stop shop” for communication is ideal, it is not currently feasible due to platform
limitations.
Consider how all communication platforms can be better aligned to deliver consistent messaging
Invite further feedback from board members and the school community on how communication processes can be improved

Planning for 2026:

A decrease in the number of Year 7 students enrolling from feeder primary schools has been noted.
This decline affects overall enrolments and long-term planning.
Forward projections suggest enrolment numbers may stabilise by 2027, providing a more consistent base for planning
staffing and resources.
Student retention rates, particularly from Year 10 to Year 12, are a growing concern.
In 2024, the Year 8~12 retention rate was just 61%, which is considered low compared to similar schools.
This means approximately 30—40 students are leaving the school between Year 10 and Year 12.

The target retention rate has been set at 70%, which would reflect a healthier benchmark.
Students are exiting for:

o Alternative schools (including independent schools that have expanded intake)

o Homeschooling (approximately 10 students annually)

o TAFE and apprenticeships

o Full-time work
Of these, homeschooling and alternative schooling raise the most concern, particularly when driven by disengagement
rather than purposeful transition.
Each student lost has an impact on funding, which reduces the school’s ability to maintain staffing levels and run programs
effectively.
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The school is currently operating at or near capacity, especially with increased demand for Education Support and rising
enrolments of students with (ASD).
To maintain quality programs and support diverse learners, space and infrastructure limitations need to be addressed.
Current facilities do not allow for:
o Expansion of classroom or Ed Support space
o Adequate breakout areas for students during recess and lunch once capacity is maxed out
A large area of unused bushland on-site is being considered for potential redevelopment.
o Convert or partially redevelop the land for additional learning areas, support programs, or recreational space.
o Use as a contingency for future transportables or specialist facilities if enrolments exceed current capacity.
Intention to raise these issues with the Director of Planning, highlighting:
o The rising complexity of student needs and the limitations of current infrastructure
o Board support is being sought for exploration of the bushland site's redevelopment

Feedback Schools Monitoring:

The first page of the report shows comparative behaviour data for Semester 1 and Semester 2.
There has been a notable improvement in student behaviour:

o The percentage of students suspended has dropped from 14% in Term 1 to just 5%.

o This is a fantastic result and shows a positive trend in student conduct.
As previously discussed with the Board, suspensions at this school are predominantly related to breaches of the Code of
Conduct, rather than serious physical behaviour (e.g., assault or aggression).

o This reflects a high standard of behavioural expectations and a strong culture of accountability.

o Itis a positive indicator that students are being held to consistent behavioural standards rather than being

suspended for more serious safety issues.

The second page compares our school's behaviour data with that of:

o Similar (like) schools — over 17,000 enrolments across the state
In general public secondary schools, around 21% of students were suspended at least once in the previous year.
In like schools, the suspension rate is approximately 12.8%.
Our school’s lower suspension rates, combined with the types of behaviours being suspended for (i.e., rule-breaking vs.
violence), show that we are:

o Managing conduct proactively

o Maintaining a safe and respectful school environment
Overall attendance continues to track positively and remains consistently above the state average.
The second graph focuses on regular attendance, which is defined as students attending 90% or more of the time.

o The proportion of students meeting this benchmark has been increasing over time, which is a strong indicator of
school health.
o These are the students who are serious about their learning — their commitment is reflected in the data.
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There is a slight drop-off in regular attendance during Semester 2, which is typical, but addressing this will be a focus for
improvement.

o If that drop can be reduced or eliminated, it will significantly boost the overall attendance outcome.

o Both attendance graphs show very positive trends, indicating continued improvement in student engagement.

Student Report

Applications for 2026 Student Advocates will be released at the end of this week.

The school is currently working on selecting the incoming Student leaders & Advocates for the 2026

Promotion of these roles has been led by Year 11 and Year 10 Student Advocates via homeroom announcements and
internal advertising.

Successful applicants will join the School Board as student representatives beginning November 2025, in time for the final

meeting of the year. '
Throughout the year, Student Advocates have contributed to a number of key school events, including:
o Purple Day/ R U OK? Day
o Competitors’ Athletics Carnival/ Interschool Carnival / Whole School Athletics Carnival
Student Advocates also participated in preparations for the Year 12 Graduation, including speech writing and ceremony
support.
Three Year 12 students have been selected to participate in the ECU Holiday Revision Program, hosted on-site at Aveley
Secondary College.
This program offers targeted academic revision in preparation for end-of-year exams.
The Student Advocate role for Years 11 and 12 is a two-year program.
o Current Year 10 applicants will serve in the role for Years 11 and 12 (2026-2027).
o Student Leaders are then selected from both the Year 11 and Year 12 cohorts.

Finance Report

Financial Summary verified August: Total Student-Centred Funding Received: $25 million
Total Income (Combined): $32 million
Total Expenditure to Date: $17 million
Current Financial Variance (Surplus): $10 million
Minimum Expenditure Requirement: Met, with a current surplus of $26 million
Voluntary Contributions Collection Rate:
Overall: 52.48%
Extra Cost Optional Charges Collection Rates:
Years 7-10: 88%
Years 11-12: 94%
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e Charges:
Years 7-10: 82%
Years 11-12: 79%
e Note: Outstanding amounts will be followed up with debt collection letters to be sent out at the end of Term 3.

The board approved the Draft contribution & charges schedule and extra optional cost for 2026

Other Business
e A concern was raised regarding the requirement for medical certificates for Senior school students, particularly in relation to
assessment absences. In the local areaq, it is often difficult to secure a same-day GP appointment, which can make it
challenging for students to obtain a valid medical certificate on the day of iliness or absence. A parent shared that they were
advised by an individual to “just go online and purchase a certificate”.

To conclude, Michelle thanked the student leaders for their dedication to being on the board and appreciated their contribution and
the amazing job they had done and wished them the very best in their future endeavours.

Meeting Closed: 7.05pm Chair Signature , &/\JO
Next Meeting: Tuesday 11 November 2025 ! .
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