OFFICIAL

AVELEY SECONDARY COLLEGE ‘
' AVELEY
BOARD MEETING MINUTES SEcoNoARY CoLLEGE
DATE: Tuesday 11 November 2025
TIME COMMENCED: 5.30 pm
LOCATION: Aveley Secondary College, Conference Room
MEMBERS PRESENT: Jessica Cubbage, Jarrad Stewart-Olsen, Jake Smirk (Staff Representatives), Gedda Brooks, Matthew Harvey (Parent

Representatives, Michelle Del Nero, Aaron Bowman, Cameron Fairbrother (Community Representatives)
Alexia Husk, Likhith Yadunandan, Isabella Harvey, Zach Pizzey-Brown (Student Representatives)
Stephen Pestana (Principal), Karina Begley

EX-OFFICIO: Sharon Edmonds (Manager of Corporate Services)
MINUTE TAKER: Doy Wongnitikarn
APOLOGIES: Bev Day (Guest)
PREVIOUS MINUTES: Moved: Jarrad Stewart-Olsen Seconded: Cameron Fairbrother (Community Representatives)
ITEM & DISCUSSION ACTION
Apologies, Noting of Minutes, Business Arising ACTION: Review the initial
Board Membership interest generated by the
e Facebook post generated some initial interest, but there was no follow-up. To revisit this at the first meeting. Facebook post and determine
e Regarding the Terms of Reference, nominations or announcements cannot proceed until formal clearance is received. next steps for follow-up.

e Ifa suitable candidate is identified before the end of the school year, notify the board and provide an opportunity for formal | Revisit at first meeting.
acknowledgement.

e Voting will be conducted via email.

Welcome
e Michelle acknowledged the successful completion of Year 12 and extended congratulations to Student Leaders on behalf of
the Board. The Board commended the students for their dedication and achievements throughout their schooling and wished
them well in their future endeavors.
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Student Report
Announcement and handover — 2026 Leaders

On 23™ October, the student leaders and two-Year 12 students attended a lunch for the 10t Year Anniversary for Teach for
Australia program.

Jarrad explains ‘Teach for Australia’ as an alternative pathway into teaching, including a two-year school placement with one
semester of university study. The program was explained by a mentor serving as instructional and behavioural coach, with 0.8
teaching load and 0.2 study load.

Senior School Leaders Lunch — lunch was held to acknowledge the contributions of Year 12 students.

On 17" October, a whole-school celebration was held in the Sports Hall for farewell to the Year 12 students. The event included
speeches and a media presentation showcasing the graduating class journey from Year 7 onwards. Year 12 students
participated in a free-dress day to mark the occasion.

On 27" October, appreciation was extended to VIP guests, guest speakers, and the graduation ceremony was held at Pan
Pacific.

Interviews were held last week, with Bella and Zac appointed to leadership roles. Their focus will be on consolidating previous
work and building on the foundation laid through the youth leadership conference.

From 15 applicants, five students were selected for a two-year advocacy role leading into Year 12.

Gratitude was expressed to the board for their role in developing student leadership.

The Chair, Michelle, commended the leader for an exceptional year, and congratulations were extended to the newly
appointed student leaders.

Board Membership

Efforts to recruit for the current position are ongoing. Interest is being gauged through Year 7 induction events. A recent
attempt to invite guests at last week’s induction was made, though with limited success.

Principal’s Report

Department projections indicate significant growth over the next three years, with student numbers expected to reach 1,707
in 2026, 1,791 in 2027, and 1,858 in 2028. An increase of approximately 200 students was beyond initial estimates.

The school is facing space limitations, there is capacity for mainstream students, as we can add 6-9 transportable onto the
bitumen area, with 10-planned transportable classrooms.

The Support Hub currently serves 72-96 students with medium-to-high needs across 12 rooms (6 internal, 6 external). Demand
continues to grow, particularly from outside the local intake area.

A primary school for high needs students is being built, but there is a mismatch in capacity and planning between primary and
secondary levels.

The new high-needs facility is being built outside the school’s catchment, yet there is an assumption that students will
transition to this school, which is already at capacity. Transport logistics are unsuitable, and challenges are anticipated.
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The Department projects that the school has capacity to accommodate additional student enrolments. However, the school
maintains that current infrastructure and available space are insufficient to support further growth. Discussions with the
Department are ongoing to resolve this discrepancy.

The school may need to explore expansion into nearby bushland areas. However, there is significant community resistance in
similar case studies. Expansion will require ministerial approval and land reallocation if deemed suitable.

There is insufficient space to support a third stage of development. Any future approval would necessitate identifying
additional land, possibly outside the current site.

Two public high schools are planned for development in the northern area. However, these projects are long-term and not
expected to be completed in the near future.

With limited options, enrolment pressure is expected to continue at this school, which cannot expand efficiently under current
conditions.

Tell Them from Me Survey 2025

Parents, Students, Teachers

The first page of the report ‘Parent Survey’ revealed a skewed perception of the school, particularly around school safety and
inclusivity. While some scores were relatively low, comments from parents suggested improvement compared to previous
years.
Year-on-year comparative data revealed some declines, through comments suggested improvement over previous years.
Despite some challenges earlier in the year and a graph indicating negative results, parent comments did not align with the
scores. Suggesting a discrepancy between perception and survey metrics.
Teacher responses were largely positive and affirming, indicating progress despite disruptions earlier in the year.
The overall tone of the surveys across all sectors was affirming, with most stakeholders expressing general satisfaction.
Although some scores remain low, trends are moving in a positive direction.
Student responses were consistent with the previous year, but comments were considered less useful. Efforts are underway
to improve student engagement and the quality of feedback.
Discussion on the need for better student participation in surveys and the impact of behaviour policies on student conduct.
The board discusses strategies to increase student participation in future surveys, including:

o Explore ways to better engage students in providing meaningful feedback through the surveys potentially by

incorporating incentives or gamification.
o Incentivising responses through canteen vouchers, house points, and clearer communication about the survey’s
purpose.

o Bella proposed a verification system using screenshots and homeroom tracking to encourage completion.
It was noted that the behaviour policy was not included in this year’s survey; in hindsight, it should have been.
The school is working on improving communication and customer service to address parent feedback.
The survey is externally facilitated and not controlled by the school.

ACTION: Follow up concerns
raised for Senior School
regarding parent interaction
and uniform issue.

Page 3 of 6



OFFICIAL

Behaviour Report

The School Suspension Summary indicated that the suspension rate was 7.6%, down from 8.4% last year. Rates were higher in
Semester 1 but are trending downward.

Bullying data is slightly above NSW averages but within expected range. Cyberbullying incidents are low, though likely
underreported.

The resilience survey highlighted gender-based safety concerns, with girls reporting more issues than boys. Survey fatigue and
lack of targeted timing (Year 7-11) may affect data quality.

Some student comments were thoughtful; others were unrelated to survey questions.

Stephen acknowledges ongoing behavioural issues that could escalate again, emphasing the need to address them.

The current policy is having a positive impact, with measurable reduction in problematic behaviour over the past two years.
A non-tolerance approach is being normalised among students. With only a small group of students involved in off-campus
incidents.

A key concern was behaviour occurring outside of school, particularly at Woolworths, the incident involved a small group of
students and are being actively addressed.

Stephen recounts a conversation with local constable who expressed concerns about the school’s willingness to follow up on
incidents at Woolworths.

Stephen clarifies that the school has indeed informed Woolworths about the issues and remains committed to addressing the
issues appropriately. Efforts are underway to manage and contain the situation and are working diligently to ensure it does
not impact on the broader school community.

The board discussed whether disciplinary standards had softened. The school reaffirmed its firm stance, noting that students
are adapting to the code of conduct and that parents have been informed and are perceptive of these improvements.

It was noted that Stephen has been difficult to reach, contributing to a perception gap among parents.

Bev has taken on project responsibilities and is actively fostering a more welcoming and responsive approach to parent and
customer engagement.

A recent incident involving a parent and a Senior School staff member was discussed, following concerns raised during a Friday
visit regarding student uniforms. The situation prompted reflection on staff responsiveness and parent engagement.

Finance Report

Total Income: As of September verification, the school’s total income stands at $27 million, including locally raised funds and
other revenue sources.

Expenditure: $17 million has been spent on salaries, representing 78% of total expenditure. A $1 million cash variance was
noted.

Surplus: A minimum surplus of $25 million is projected.

Bank Account: Current balance is approximately $2 million, consistent with previous years.
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Voluntary Contributions: Collection rates reached 54% compared to last year.

Optional Charges: Collection rates for extra-cost optional items ranged from 90% to 97%, attributed to improved
communication with parents—an encouraging outcome.

Collection Rates: Year 11/12 collection rates improved to 86.54%, up from 82% last year. Targeted debt collection and follow-
ups contributed to this increase.

Preliminary Budget: A draft preliminary budget has been prepared and will be presented at the first meeting of the new year.
Plans include updates to the school website and honour boards.

Booklist 2026

Booklist has been approved at the Finance Committee.

Concerns were raised regarding Resilience Project and its inclusion on the booklist, particularly for Year 11, where facilitation
has been inconsistent. While there was a stronger push at the start of the year, engagement declined by Term 3.

Students are not permitted to take materials home, and many are unclear about the purpose of the program.

Lesson delivery across Years 7, 9, and 11 includes video content paired with workbook pages, but there is limited interaction
or discussion. Follow-up is required to assess effectiveness.

The presence of competing wellbeing programs has diluted impact, and the current format may not be delivering intended
outcomes. Alternatives such as interactive programs or audio books for the library were suggested.

Staff buy-in is critical. Proposal of exploring ways to improve the program’s implementation such as providing more training
and resources for homeroom teachers.

The Board has approved the 2026 booklist for all years and will be notified of recommendations for 2026 implementation.

ACTION:
Assess effectiveness of
Resilience Project.

Notification to board whether
resilience book is to be added
and used for 2026.

Staffing Updates 2026

The school is experiencing strong staffing stability across learning areas, with 15 new staff members joining. Staff
retention from fixed-term positions has contributed to this stability.

Limited staff movement is noted in areas such as English. Some movement is expected in Mathematics, and full-
time positions in Design & Technology are being recruited following staff departures.

The education staffing embargo begins on 5 December (Week 8). Appointments cannot be made unless candidates
are completely unattached. Previously, permanent transfers were permitted.
The Physics specialist has confirmed they will be leaving at the end of the year.
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e Enrolment growth has exceeded expectations, with positive projections over the next 3—4 weeks. Noted that there
are strong structural and support systems in place to manage this growth.

Other Business
e Concerns were raised about canteen pricing and drink consistency.

To conclude, Michelle expressed appreciation for the full attendance at the board table and extended warm wishes to all for a safe
and happy Christmas in the coming year.

Meeting Closed: 6:41 pm Chair Signature
Next Meeting: Tuesday, 3 March 2026
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