OFFICIAL

AVELEY SECONDARY COLLEGE

BOARD MEETING MINUTES AVELEY
DATE: Tuesday 3 March 2026
TIME COMMENCED: 5.30 pm
LOCATION: Aveley Secondary College, Conference Room
MEMBERS PRESENT: Jessica Cubbage, Amy Blitvich, Jake Smirk (Staff Representatives), Nkalyechi Kasengele (Staff Representatives)
Gedda Brooks, Matthew Harvey, John Race (Parent Representatives)
Michelle Del Nero,
Isabella Harvey, Zach Pizzey-Brown (Student Representatives)
Stephen Pestana (Principal)
Bev Day (Guest)
EX-OFFICIO: Sharon Edmonds (Manager of Corporate Services)

MINUTE TAKER:

Doy Wongnitikarn

APOLOGIES: Cameron Fairbrother
PREVIOUS MINUTES: Moved: Gedda Brooks Seconded: Jessica Cubbage
ITEM & DISCUSSION ACTION

Apologies, Noting of Minutes, Business Arising
e Apologies were noted, and the previous minutes were reviewed and confirmed.
e The Board discussed opportunities to expand membership, with John and Amy welcomed and formally nominated for
positions commencing in 2026.
e Senior School developments were briefly outlined.
e Canteen pricing concerns were raised and will remain open for further discussion.

Welcome

Action: Provide a copy of the

e While Board training is offered, it was agreed that this Board does not require it at this stage; interested members may canteen price list for inclusion

attend training through other Boards.
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The Code of Conduct, last updated in January 2025, is now due for review.

The Board discussed several health-related considerations, including the canteen “traffic light” system. Pricing mark-up
restrictions were noted.

The Chair position remains vacant; nominations were called, and Michelle was nominated and accepted for the role, effective
2026.

and discussion at next board
meeting — SE

Action: Update canteen price
list on website - KL

Principal’s Report

The school census shows a slight increase in enrolments to 1,624 students. Despite expectations of a decline, numbers have
stabilised, with intake continuing to reflect strong diversity.

Retention from Years 8-12 remains an area for improvement, noting inconsistencies in system reporting.

Leadership structure changes were outlined, with a revised model currently being trialled.

The Executive Team is currently using leadership and performance software.

Year 7 enrolments sit at 288, reflecting broader trends and some movement from private schooling.

Disability allocation levels were discussed, with Level 7 representing the highest needs and funding.

Bushfire risk management was reviewed. The school’s plan identifies a designated safer area, with evacuation only under
DFES direction. The overall bushfire risk is not considered extreme, and communication to parents will emphasise student
safety and established procedures.

The City of Swan is conducting back-burning around surrounding bushlands, and Downer continues to maintain firebreaks
and safety pockets. Further planning for bushfire preparedness will continue.

Action: Review Bushfire
Response and Emergency
Procedures and communication
processes - SP

Priorities and Leaderships 2026

A summary of key performance areas for 2025 was presented, including attendance, enrolment, behaviour, NAPLAN
outcomes, and grading.

Attendance has improved, reattendance is trending positively, and suspensions have significantly decreased.

Grading alignment remains a priority, with notable progress in English.

Priorities for 2026 will focus on achievement and strengthening school culture.

Ongoing work includes improving assessment practices, classroom instruction, and staff retention, supported by increased
staffing and the return of high-quality staff.

Action: Full-year behvaiour data
to be provided to Board - SP

Class of 2025 Results

A review of senior secondary performance highlighted strong student achievement and learning area success.

Thirteen students received SCSA Certificates of Merit, and one achieved a Certificate of Excellence while completing full-time
TAFE.

Strong ATAR results were recorded; although some students narrowly missed WACE due to OLNA/Literacy requirements,
overall performance remains above that of similar schools.
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Certificate completion rates are expected to improve with strengthened VET coordination, including the shift to a one-year
Building and Construction Certificate and the introduction of a Certificate in Music.

The Certificate of General Education is expected to support increased certificate attainment.

Of the 195 eligible students, 90% achieved WACE, alongside 13 Certificates of Merit—an excellent outcome.

Bev departed the meeting at 6:08pm.

Parent Report Day 2026

Concerns raised about the current parent-teacher interview format, noting difficulties securing appointments with all
teachers.

Current guidelines allow schools up to two full days per year for parent—teacher interviews, with flexibility determined
through consultation with the School Board and staff.

A proposal was presented for a full-day schedule (10:00am—6:30pm) to reduce double-bookings and improve access, with
staff receiving two additional periods off to support the extended schedule.

The Board discussed balancing instructional time with meaningful parent contact, noting the benefits of earlier interviews,
particularly for senior students.

Timing considerations were noted, including proximity to Good Friday and potential risk of reduced attendance.

The Board agreed that interview days should occur earlier in future years, though the timing for the current year remains
challenging.

It was suggested that teacher locations be clearly indicated on Compass to support families.

Action:  Explore indicating
teacher location on Compass for

interviews - JC

Student Report

Student leaders reported positive experiences at the YLAA Program and noted that leadership roles will be allocated shortly.
Meeting processes will be improved, with Isabella preparing minutes and a revised format commencing this week.
Students expressed a preference for earlier identification of future leaders and discussed recognition for Year 10 and
potential end-of-year events for Year 11.

Leadership meetings will continue fortnightly, with collaboration between Junior and Senior leaders for key events.
Planning for the ANZAC Day ceremony is underway, with cadet involvement, student speakers, and rehearsals scheduled.
Access issues with the term planner on Compass were noted.

Cadet unit recruitment remains a priority, with proposals for increased promotion and visibility pending approval.

Action: Access issues with the
term planner on Compass —JC

Action: Promote Cadet Unit via
Compass, Facebook, and the
school newsletter - KL

Action: Student Leaders to
submit proposal for Year 11
end-of-year activity — Student
Leaders

Finance Summary

A preliminary financial update was presented.
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The December School Financial Summary has been verified, showing income of approximately $27 million and expenditure
of $25 miillion, with a projected $414,555 carry-forward into 2026.

Expected variances in Student-Centred Funding were noted.

The school has met its Minimum Expenditure Requirements, resulting in a surplus; unspent reserves will continue to be
monitored.

The bank balance as at 31 December 2024 was $1.19 million.

New parent representatives received an overview of the one-line budget structure.

Voluntary contribution rates were 55% in 2025 and 59% in 2024, with lower rates in Years 7-10.

Compulsory charges for Years 11-12 were collected at 83% in 2025 and 95% in 2024.

Subject-based collection rates sit at around 65%.

Debt collection processes remain effective, and strategies to improve voluntary contributions were discussed, including
potential P&C-supported incentives.

Optional extra-cost items recorded strong collection rates (97% in 2025 and 91% in 2024).

Support continues for families experiencing financial hardship, particularly regarding uniform and graduation costs.

The 2026 budget was formally acknowledged and endorsed, moved by Jessica and Isabella.

Reminder letters are sent each term, and Year 11-12 families with unpaid charges will receive a debt collection letter.

Other Business

Request for more dividers and file creation for new board members.

Action: Provide 2026
board member files and
dividers - KL

Meeting Closed: 7:00pm
Next Meeting: Tuesday, 5 May 2026

/ ,
Chair Signature %ML—«Q
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