OFFICIAL

AVELEY SECONDARY COLLEGE
BOARD MEETING MINUTES

DATE: Tuesday 5 May 2026

TIME COMMENCED: 5.30pm

LOCATION: Aveley Secondary College, Conference Room
MEMBERS PRESENT: Stephen Pestana (Principal)

Gedda Brooks, Matthew Harvey, John Race, Nkalyechi Kasengele (Parent Representatives)
Jessica Cubbage (College Representative)

Evia Aringo, Michelle Del Nero, Cameron Fairbrother (Community Representatives)

Zach Pizzey-Brown (Student Representative)

EX-OFFICIO: Sharon Edmonds (Manager of Corporate Services)
MINUTE TAKER: Doy Wonghnitikarn
APOLOGIES: Amy Blitvich, Jake Smirk (College Representatives), Isabella Harvey (Student Representative), Bev Day (Guest)
PREVIOUS MINUTES: Moved: Jessica Cubbage Seconded: Gedda Brooks
ITEM & DISCUSSION ACTION

Apologies, Noting of Minutes, Business Arising
* Apologies were noted, and the previous minutes were reviewed and confirmed.
e Canteen Pricing provided and will be discussed.

Welcome
¢ New parent representative: Nkalyechi Kasengele
e New community representative: Evia Aringo

Principal’s Report
e Updates on behaviour provided, including insights from recent visits by educators from New Zealand, who attended to
observe our school as an example of best practice.
e Jessica shared information about upcoming visits from interstate school leaders and key personnel, and highlighted Tom
Bennett’s scheduled visits, including his school workshop and working with the executive team.
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Attendance remains strong, with suspensions showing improvement compared to previous years.

Issues raised included pass misuse, class avoidance, and some anti-social behaviour during recess and off-site.

The school is reinforcing expectations, increasing supervision points, and reporting concerns to HOLAs.

Vandalism levels are low overall, aside from toilet incidents. Most anti-social behaviour occurring off-site after-school hours.
Suggestion for involving local police; limitations of police involvement were explained. While a proactive police presence
may not be possible, they remain highly responsive when called, based on case severity.

Discussion held about UK behavioural approaches, noted for their strong effectiveness, including uses of detentions,
temporary placements at other schools, and securing family buy-in.

Youth ambassador and after school supervision ideas revisited; duty of care constraints noted.

A joint meeting with local police and shopping centre management planned to address ongoing off-site anti-social behaviour
and explore collaborative strategies.

Canteen

Traffic Light requirements explained: 60% green / 40% amber, with red items permitted twice weekly.

Discussion noted that healthier options should not be the highest-priced items; pricing should encourage healthy choices by
placing amber/red items at higher price points. Feedback to the canteen encouraged.

Fruit offerings were discussed. The school already provides free fruit through Student Services and breakfast clubs, but these
are not actively promoted as they operate on a need-based approach.

Canteen is a private provider; while the lease requires adherence to the Traffic Light System; not pricing controls.

A request to update canteen pricing on the school website.

Action: Update Canteen Pricing
on School Website - KL

Complaint, including unreasonable complaints process

An increase in unreasonable parent complaints noted, the school is working with Central Office’s Parent Liaison Team on
protocols and training.

Emphasis placed on the need for staff to escalate complaints and on educating parents on the complaint process and the
importance of face-to-face communication.

Action: Development of
protocols and training for staff
to manage complaints
effectively - JC

Stage 3 Plans

Updates provided for Stage 3; no timeline has been provided; project still requires government approval. However, budget
has been allocated to develop plans for a new building.
The building will follow standard departmental processes, then returned to PPP for ongoing operations.

NAPLAN 2026 Results

Preliminary NAPLAN results were presented. Data shows most areas sitting within the developing band, with inconsistent
exceeding levels. The priority is lifting the middle cohort and reducing the lower tail.

Intervention programs in place, with importance placed on parental engagement and the role of primary school teachers in
preparing students for high school.
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e Emphasis was placed on communicating effectively with different demographics to ensure families are aware of available
support.

e A plan is in place to improve communication on student progress and school programs to the wider community, and to
engage targeted families through the Reference Group.

Student Report
e Successful conduct of recent ANZAC ceremonies.
e Some concerns noted for future events, including low sound levels and microphone issues. An outdoor venue, in line with
traditional practice, may be considered.

e Concern about future of the cadet program due to the loss of key members, highlighted the importance of maintaining the
cadet program and its impact on student’s leadership and engagement.

Funding Agreement
e Student-Centred Funding summary provided to the Board, outlining targeted initiatives, student characteristics, and funding
allocations, including significant demand within the disability program.

e It was noted that the school maintains transparency in its financial management and ensures compliance with funding
requirements.

e The Board agreed to sign the funding agreement and expressed support for the school’s funding approach.

Finance Summary
e School Financial Summary (verified March 2026) presented, including Locally Raised Funds breakdown, expenditure
overview, positive bank balance, and the school’s efforts to meet minimum expenditure requirement.
e Unable to provide collection rate reports due to early closed of book and fundings not yet received.

Other Business

e Discussion regarding the use of the term planner and challenges of managing events and calendar on Compass.
e Continuous improvements are being made to the use of Compass to ensure it becomes a more effective and reliable tool for
parents and staff.

Meeting Closed: 7:20pm Chair Signature i
Next Meeting: Tuesday, 9 June 2026 s
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