OFFICIAL

AVELEY SECONDARY COLLEGE
BOARD MEETING MINUTES

DATE:

Tuesday, 9 June 2026

TIME COMMENCED:

5:30pm

LOCATION:

Aveley Secondary College, Conference Room

MEMBERS PRESENT:

Jessica Cubbage, Amy Blitvich (Staff Representatives)

Gedda Brooks, John Race, Nkalyechi Kasengele (Parent Representatives)

Michelle Del Nero, Cameron Fairbrother, Evia Aringo (Community Representatives)
Isabella Harvey, Zach Pizzey-Brown (Student Representatives)

Stephen Pestana (Principal)

Bev Day (Guest)

EX-OFFICIO:

Sharon Edmonds (Manager of Corporate Services)

MINUTE TAKER:

Doy Wongnitikarn

APOLOGIES: Jake Smirk, Matthew Harvey
PREVIOUS MINUTES: Moved: John Race Seconded: Cameron Fairbrother
ITEM & DISCUSSION ACTION

Apologies, Noting of Minutes, Business Arising

e Nil

Principal’s report

Leadership changes

e The college is shifting from a sub-school model to a one-school model, with a stronger emphasis on alignment across the

college.
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e Bev Day now leads the Achievement and Pathways portfolio; Rachael Ball oversees Wellbeing and Behaviour; Jennifer Hood
manages Education and Learning Support; Jessica Cubbage leads Teaching, Learning, and Curriculum; and Josh has been
promoted to Deputy Principal Level 4.

Staffing
e Stephen will be on leave in Term 3 until Week 8. Bev Day will act as Principal, and Kim Fragall will act as Associate Principal
during this period.
e The school continues to face challenges in staff retention, with a resignation rate of 3.4%, though half of these resignations
are from non-teaching staff.
e The Department’s recently released strategic plan aligns closely with the school’s goals, with a strong focus on inclusivity,
disability, and Aboriginal cultural standards.

Condition for Learning (Behaviour) / Suspensions

e There has been a recent increase in suspensions, particularly for fights, which may coincide with the absence of Year 12
students. Despite this increase, the overall suspension rate remains lower than last year, with an average suspension length
of one day.

e The school’s suspension rate for physical aggression is significantly lower than that of similar schools; however, the overall
suspension rate is higher due to code-of-conduct violations. These result from an escalation process for repeated offenders.

e The school includes out-of-school and after-hours behaviour in its suspension data and follows up on bystander behaviour
and filming incidents.

Community complaints
e Michelle raised concerns about negative social media comments affecting the school’s reputation.
e Stephen noted that no reports or complaints have been made directly to the Principal. He reiterated the Department’s advice
not to engage with social media comments and acknowledged the difficulty of managing them.
e John noted that this approach is consistent with that taken by Principals in other schools.

ICT Policy Update
e Updates were provided on the ICT policy, particularly regarding the BYOD program for Years 10—12. Students in Years 7-9
will no longer be required to bring devices, as they are not being used effectively in these year groups.
e The school will explore teaching digital literacy skills and possibly introducing a typing program to improve students’ skills,
reflecting a broader trend of re-evaluating the role of ICT in teaching.

Brooklane Centre Meeting
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e A meeting is scheduled for 25 June at Aveley Secondary College (ASC) with centre managers, key retailers (including
McDonald’s, 7-Eleven, and Red Rooster), and police (unconfirmed) to develop a joint plan addressing student behavioural
concerns.

e The limitations of security guards in shopping centres were discussed, along with comparisons to the presence of security in
other public areas that help maintain order.

e An additional risk was noted regarding the bus stop near the school, where unidentified visitors have caused disturbances.

Course Counselling 2026
e A new course counselling process will be implemented for 2026, involving a larger team, Year 10-11 counselling sessions,
and two parent information meetings. Approximately 270 students will be guided through course selection across three
sessions.
e The Fusion event will be linked to course counselling, providing career expo experience for Year 10 students.

Student Report
e Students provided feedback on the ESTs, noting strong content alignment and effective slide breakdowns. They expressed
dislike for having multiple ESTs scheduled on the same day—particularly ATAR students—and felt that the level of
preparation was overhyped.
e Revision slides were appreciated, although some teaching methods were described as repetitive.
e Students noted positive aspects of the exam schedule, including the absence of clashes and the availability of study sessions.
e A positive note was that the 2-hour exam preparation in Year 10 helped students prepare for their Year 11 exams.
e A Friday study lab has been established for Year 12 students during Period 5, with light snacks and resources provided to
support study as a homeroom-equivalent space.
e Recommendations:
o For Year 11 — 12, scheduling Maths-heavy exams in the morning over being later in the afternoon and provide at
least a one-day gap between exams.
o Hold exams in the Performing Arts Theatre (PAT) rather than the library, as noise levels in the library can distract
students sitting exams. Keep the library open as a study space for students working in groups.
Study sessions with teachers were helpful, but students requested more active teaching during these times.
Examinations should be supervised by teachers from the corresponding subject area to ensure appropriate support
and subject-specific oversight.

Finance Summary
e The financial report for April shows a total income of $29 million and total expenditure of $7.2 million.
e The school’s bank balance is $1.6 million, an increase from $1.4 million at the same time last year.
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The collection rate for compulsory charges is 49.67% for Years 7—10 and 56.09% for Years 11-12, compared with last year’s
rates of 33.2% and 46.3% respectively.

Extra-cost optional charges for Year 7-10 excursions and carnivals are at 83.85% for April.

For Years 11-12, the collection rate for extra-cost optional charges is 95.22% for April, a significantly higher rate compared
with last year’s 76.8% and 87.5% respectively, with a target of 100% by year’s end.

Other Business
e Nil

Meeting Closed: 6:30pm Chair Signature:
Next Meeting: Term 3, Week 3 - Tuesday 4™ August 2026 ‘ A
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